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i @:‘@%\\ Town of Carolina Beach
N Drawer V
Carolina Beach, N.C. 28428
P
@) April 24, 1979
g
l O, Mayor and Members of Town Council
Town of Carolina Beach
Carolina Beach, North Carolina
l £§ Dear Mayor and Council:
2_ Transmitted herewith is the proposed Community Facilities Plan and
l GD Capital Improvements Budget for the Town of Carolina Beach. As in-
p dicated this plan and budget covers the planning period 1980-1984
a_ and contains recommendations and alternatives for the continued im-
o provements for the provision of facilties and services to the citizens
¢E of Carolina Beach.
I ES During the compilation of data and information for this plan and budget,
several constraints were realized and the creation of the plan and

accompanying budget reflect the parameters established by these recog-
— nized constraints.

Specifically, these constraints included the following:

I &0 Due to the inflationary wage and price spiral, all purchase and/or
d service prices are computed as per current 1979 dollars, therefore
) those items included in the CIP for future years beyond 1979-1980
IC should be reevaluated during each annual update as recommended.
& In order to represent the complete price picture on equipment and
C facilities updates through the planning period, all budget items
e are enumerated with their 1979 comparable replacement cost. During
- : the course of the planning period, some equipment may be rejuvenated
Q to a point whereby it is more economical to do so than to purchase
d. a new replacement. If this is done where possible, savings can be
4 realized. .
C) Due to the nature of some of the capital items listed and their
l respective costs, these items are not included in the total five
’ year budget. Such items were of lower priority and/or the finan-
ﬁ; " cial resources necessary to accomplish them were not readily fore-
' 4 seeable. These particular items may be brought into the budget
0 "
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Mayor and Council
Town of Carolina Beach
Page 2

with additional revenues or by substitutions of these items for
other jtems included within the budget.

It has been my pleasure to compile this plan and budget for the Town and
I look forward to presenting it to you on the twenty-fourth.

Sincerely,

Steve Routh, Director
Planning and Community Development
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PART I - COMMUNITY FACILITIES PLAN



INTRODUCTION

The Community Facilities Plan updates the original study done in April,

1969. It is designed to provide government officials with a frame of
reference within which they may anticipate and meet future changes and
increases in community service demands. The plan also provides the foun-
dation from which officials may continue to provide adeauate community
services and facilities by anticipating future community needs, establish-
ing priorities and standards.

Based upon personal interviews with local governmental officials and
others, the existing facilities and services in each of the following
broad categories are analyzed: Public Safety, Public Works, Social and

Cultural, and Civic Building and other Services.



METHODOLOGY

Community facilities and services should be planned and programmed in
accordance with the anticipated growth or decline of the the population in
the town's corporate Timits and planning area. In Carolina Beach's case,
both population and economic growth is already taking place in the plan-
ning area and the likelihood of future annexations must be taken into
account, Therefore, it would be prudent to use population projections as
one of the major criteria to base future physical needs and services.

Population Projections

1980 1985 1990 2000

Carolina Beach 2,390 2,664 2,939 3,572
Federal Point Town-

ship 8,450 9,666 10,787 12,221

New Hanover County 104,400 119,500 133,400 151,147
(Source: Carolina Beach Land Use Plan, New Hanover County Planning De-
partment, and Carolina Beach Department of Plannino and Community
Development).
Along with the present and projected permanent resident population of the
Town and its planning area, the seasonal influx of beach visitors must be
provided for in terms of those public facilities and/or services that they

will utilize during their stay. Please note the below listed table from

the 1969 Community Facilities Plan.



Estimated and Projected Summer Population

Summer Weekday Summer Weekend Day
1965 ' 8,920 17,840
1970 9,840 19,600
1980 11,458 22,916
1990 12,878 25,756

The Carolina Beach Land Use Plan addressed the seasonal population influx
by using 1970 U. S. Census data, local seasona]rhome and hotel/motel acco-
mmodations, and a locally derived density figure, and stated that approxi-
mately 14,000 plus visitors (excluding day visitors) utilize some or all of
the Town's public facilities. The influx of day visitors is difficult to
approximate, however recent "seasons" have produced day visitor populations
in excess of 15,000/day during the key holidays (Azalea Festival, July 4th,
etc).

It is highly recommended that the seasonal population estimates/projections
be updated during the 1979 summer season in order to provide information
relative to expected use of the Town's facilities for the Capital Improve-
ment Program period.

Three steps were utilized for the most part in planning for each facility
in Carolina Beach.

1. Survey of Existing Facilities. Field observations of each facility along

with interviews with department heads and other personnel, were used in

gathering information about the quantity and quality of each faci]ity.'
2. Analysis. Each facility was evaluated, using various local, state and

federal standards. In addition, local officials were asked for the long-

range aims of their departments and, as a consequence, jindicated the



assets and liabilities of various facilities. Finally, several pro-
fessional consultants were asked to lend their expertise regarding ade-
quacy of facilities. Basic elements of facilities analysis were (a)
spatial considerations, (b) locational considérations, and (c) structural
considerations.

3.  Recommendations. The final steps in preparing the plan was to make recom-

mendations that are designed to update current services within the plan-
ning area so they will keep pace with the Town's increasing service needs

in an effective, but cost-efficient.

RESPONSIBILITY FOR IMPLEMENTATION

This study was prepared by the Department of Planning and Community Develop-
ment in conjunction with the Carolina Beach Planning and Zoning Commission

in the form of recommendations to the Town Council with whom rests the respon-
sibility for implementation. Considerable help was received from the follow-
ing sources:

Town Manager

Public Works Director

Chief of Police

Fire Chief and Assistant Fire Chief
Town Clerk

Building Inspector

Finance Director

Parks and Recreation Director
Dockmaster

Water and Sewer Superintendent



PUBLIC SAFETY

Fire/Rescue Department

An effective firefighting organization is an important asset to a

community. Through effective fire protection, local officials not only
make 1ife and property safe, but Tower the cost of operations in businesses
because of reduced insurance rates. Another important function of muni-
cipal fire departments is the provision of rescue capibilities in hazardous
situations, and emergency medical attention at.the scene of an-accident or
illness. Carolina Beach is fortunate to have these two functions within
its fire department and provides the Town with a greater measure of nro-
tection than it has known before.

Carolina Beach is served by its fire/rescue department from the fire de-
partment located in the southern end of the Town Hall, located on Canal
Drive. Presently, the fire department's facilities include a four bay
garage which houses the department's five vehicles includina fire fiaghtina
equipment and one rescue/ambulance vehicle. The garage has 3 overhead doors
on the east end of the building and one overhead door on the southern end.
Above the garage, the department headquarters comprises a kitchen, sleening
area, restrooms, conference room and general living quarters for the fire
department personnel. The department is located centrally within the town
at the present time. It is located on the northern edge of the central

business district which comprises the amusement area primarily, and access



is considered good to the highway commercial areas and residential areas.
At the present time, the Fire Department estimates that average response
time is approximately two minutes; the longest response time is four
minutes for the area on the fringes of the corporéte l1imits and farther out
within sections of Pleasure Island.

Along with the Town's fire department, the Federal Point Volunteer Fire De-
partment services the remainder of the island excludina those areas served
by Kure Beach and Fort Fisher Air Force Base fire departments.

. Those fire departments on the island servina their respective jurisdictions
and those departments within New Hanover have mutual assistance aqreements
and therefore in cases of extreme emergency, additional fire protection/
rescue facilities are available. The present facilities are thought to

be adequate to service the present population and corporate area, however,
in the event of annexation of the areas to the north and/or south of the
current town limits, it shall be necessary to reevaluate the service cana-
city of the town's present facilities to determine continued effective ser-

vice. The municipal system and equipment are inventoried as follows:

Fire Insurance Rate Station Date Built
-8 Canal Drive 1942
Major Equipment - Replacement Date
1944 750 gpm Pumper (LaFrance) NA
1954 500 gpm Pumper (International-John Bean) 1974
1969 1,250 gpm Pumper (Ford-Howe) 1989
1975 1,000 gpm Pumper (Ford-Howe) 1995
1975 Ambulance (GMC) 1985
10



The average useful life of a fire truck is approximately 20 years. Based

on that figure, it is recommended that the 1954 John Bean be kept as a re-
serve engine and a new "Mini-Pumper" be purchased as a replacement. A
"Mini-Pumper" would accomplish two specific functions, as a crash truck for
small auto accident/fires and also as a rescue unit to facilitate better

use of the department's ambulance. In addition, thé 1944 LaFrance engine
should be sold because of the extensive repair/renovation cost necessary

to return it to service ($20,000 plus). |

The present organizational structure of the fire department consists of one
fire chief (volunteer), two assistant chiefs (one full time and one volunteer),
thirteen Emergency Medical Technicians (EMT's)(9 volunteer, 4 full time),
twenty-four fire fighters (all volunteers). The full fire fighting compliment
desired by the department is 35, and attempts to encourage more volunteers are
being considered. Those volunteer personnel receive $2.50 per fire call and/or
drill. At the present, five full time personnel operate the fire/rescue.de-
partment on a twenty-four hour basis. The full time assistant chief in the
town's recognized fire inspector and performs these duties in conjunction

with the building inspector. The full time personnel performs all administra-
tive, clerical, and other day to day duties under the direction of the assis-
tant chief.

Training of personnel consists of classes held periodically pertaining to

fire safety and maintenance of fire equipment. In addition to local train-
ing, fire fighters attend courses at Chapel Hill, Greensboro, Wilmington, etc.
To aid in safety, the fire department periodically conducts inspections of
residential, commercial and industrial establishments; however, to facilitate

a more comprehensive fire prevention program, it is recommended that the
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fire inspector and building inspector begin a regular program in inspecting
priority areas of the town immediately and proceed to inspect residences
annually, business establishments quarterly and industrial operations every
six months.

Additional recommendations include:

- Continuation of fire safety training for both full time men
and volunteers,

- That the department examine its organizational structure to
determine if a full time chief could benefit the department's
. operation. '

- In the event of annexation, consideration be given to the
adequacy of present facilities.

- Acquisition of a floatation pump (1,000-1,500 gpm) to be used
in the event of emergencies, when water is not available
through the town's system.

- Arrange annual placement and replacement of hydrants to pro-
vide adequate water protection. This should be coordinated
with water department.

- Setting up a capital reserve for the acquisition of a rescue
boat for water-based accidents/fires/rescue.

12



Police Department

The other element of a municipality's public safety function is its law
enforcement or police department. The Carolina Beach Police NDenartment

is Tocated within Town Hall on the northern side, Presently, the depart-

ment consists of one chief, four sergeants, four dispatchers, four patrol
officers*, and -one temporary meter-maid (summer season). With these per-
sonnel, the department operates twenty-four hours per day on eight hour shifts,
The Police Department.has undertaken several projects to improve its services,
such as the acquisition of a juvenile officer and photographic dark room.
However, the Police Department still needs to obtain additional clerical
personnel, additional office space for crime prevention and juvenile oper-
ations, and also an separate assembly room. |

The Department is already conducting a full scale training program for its
personnel. In addition to specialized seminars and classes, all officers

must complete a 240 hour Basic Police Science program required by the State

of North Carolina for all law enforcement personnel. Also, the department

is establishing a neighborhood watch program to enlist the public's assistance
in crime prevention, and is seeking LEAA funding for a Crime Prevention Officer.
At the present, the Department has six vehicles for patrol and departmental

use. These include:

Year Unit Make Model Replacement Date
1977 61 Pontiac Lemans 1982
1977 62 Pontiac Lemans 1980
1977 63 Pontiac Lemans 1981
1977 64 Pontiac Lemans 1981
1976 65 Pontiac Catalina 1980
1979 66 Plymouth Volare 1982
13



From the information presented above, substantial capital outlay is needed
to replace the department's "rolling stock". Because of the tremendous use

of police vehicles, it is recommended that a two-year/60,000 mile replace-

ment procedure be utilized to prohibit excessive repair costs and down-time,

To accomplish this, it is also recommended that:the Town actively utilize
its;Capital Reserve Fund:for Police and other vehicles replacement through
which yearly appropriations and additional funds would be held to pro-
vide for a planned replacement procedure in order to avoid higher main-
tenance procedures and unplanned vehicle purchasing.

Additional recommendations include:

- Acquisition of an additional vehicle to be used as a back-up
in the event of repair/down-time for "line" vehicles.

- Continuation of training for all department personnel, parti-
cularly in administration.

- Determination if its officers could be cross-trained to per-
form other necessary town functions during the winter season,
such as housing and fire inspections to assist the inspections
and fire department.

*The department also has four (4) auxillary officers that are available for
emergencies.,

14



PUBLIC WORKS

Water System

Raw water for Carolina Beach is obtained from seven wells located in and
around the cbrporate Timits of the Town. At the present time, only four
of the seven wells are operating and are capable of producing 800,000
gallons per day (gpd). Those inoperative wells, when functioning, pro-
duce an additional 700,000 gpd, thereby the raw water collection system

of the Town has a total capacity of 1,500,000 gpd. Please note the follow-

ing table noting the various characteristics of each well.

DEPTH DATE YIELD REMAINING
WELL (ft.) DRILLED (gom) LOCATION USEFUL LIFE (Estimated)
* ] 195 1944 225 Carolina Bch. School 5 years
2 180 1938 180 Carolina Lake 5 years
3 195 1938 150 Cape Fear Bou]evar¢ 10 years
* 4 150 1943 150 Dow Road 5 years
5 201 1945 130 Wilson Street 4 years
* 6 191 1954 150 Clarendon Avenue 5 years
* 7 195 1975 150 Dow Road 20 years
*operative

As previously mentioned, four of the seven wells are operating at this
time. Well number 2 is currently not used because of the lack of a connec-

tion to the Carolina Beach Filtering Plant, but the well itself can be

15



operated. Well number 3 is not used due to the accumulation of sand and
requires reboring and placement of the pump in a new shaft that could be
located within 10-20 feet of the existing shaft. Well number 5 is not used
due to the necessary cleaning of its screens,

Additional facilities include a 100,000 gallon upright storage tank and a
1,000,000 gallon contrete ground storage tank. These two tanks provide
storage of treated water and the provision of about 50-55 pounds per square
inch of pressure to service the distribution system.

The average consumption rate is approximately 250,000 apd during the winter
and 500,000 gpd during the summer season. Peak consumption is experienced
during the latter part of July and early August.

Carolina Beach's present supply system is adequate for current needs and
future needs for the next fifteen to twenty years at anticipated consumption
rates.

The city does not expend any funds to extend water service mains beyond the
existing corporate limits; however the town can enter into special agree-
ments with property owners or subdivision developers to extend such service
at the expense of the property owner.. In the event of such a contract
arrangement, water lines of sufficient size are used to provide for futufé
growth and fire protection when and if the area is annexed. The major
problem facing Carolina Beach is the 3 inoperative wells of its supnly sys-

tem. Well number 2 could be put into production, if a four inch raw water

16



line was to be connected to the nearest raw water collection line, thus filter-
ing the #2 well yield. The cost of this line placement expected to be $8,000
at 1979 prices and would extend from the well to the raw water collection
Tine near Carolina Beach School. Well number 3 requires reboring and this
operation is expected to be approximately $15,000, plus $2,000 for replace-
ment well housing. Lastly, well number 5 needs its screens cleaned and acid-
ized. This operation is expected to cost appfoximate]y $2,000,

Continued operation of the town's water system will require sound planning

and management of its equipment. Significantly, the town should consider
purchase of spare parts for major equipment and storage facilities for spare

parts and other equipment and vehicles used for the servicing of the water

system.
ADDITIONAL EOUIPMENT
Make Model Capacity Expiration Date
Ford Pick-up 1974 1/2 ton 1979
Ford Pick-up 1974 1/2 ton 1980
Ford Pick-up 1974 1/2 ton 1981
International Backhoe 1977 1985

It is recommended that one of the 1974 Fords be replaced bv a new pickup
every year til 1981 and thereafter be replaced on a 5 year schedule.
Additional recommendations include:

- Institution of regular maintenance procedures on all major
equipment and facilities.

- Establish an annual replacement program of 'substantial sized
water lines (2 inches and less) with six inch lines. It is
suggested that all 2 inch or less size lines be replace by the
end of the planning period (FY 1984),.

17



Sanitary Sewerage System

The Town operates a 1,500,000 gpd Aeration type wastewater treatment faci-
lity that discharges into the Cape Fear River. Population projections in-
dicate the present design capacity of this facility to be adequate until

and beyond 2000,

The wastewater collection system in the town is thought to be sufficient

to serve those town residents already on the system, however, the collection
system experiences significient amounts of inflow/infiltration during periods
of excessive rain, Recently, during a period of 48 hours, 3 inches of rain
fell and approximately 1,300,000 gallons of inflow was recorded.

Presently, the sewer system utilizes one full time pickup truck and one

part time for its use in operating and maintaining the sewerage system.
These vehicles and one other are also used by the water system operations
and maintenance personnel.

The sewerage system utilizes six sewerage 1ift stations to convey collected
wastewater to the town's treatment facility. These 1ift stations are lo-

cated as follows:

Station Location
1 Raleigh Avenue at Canal Drive
2 Canal Drive at 6th Avenue
3 Canal Drive at 12th Avenue
4 NOT BUILT
5 Highway 421 at Carolina Lake
6 Lewis Road at St. Joseph Street
7 Winner Avenue at St. Joseph Street
18



Presently, all the 1ift stations and their respective equipment are in oood
shape and regular maintenance along with pump-impeller replacements every
18 months for normal usage should extend the life of each station signifi-
cantly.
Additional recommendations include:
- Acquisition and stockpiling of spare parts for major facilities
and equipment should be encouraged due to long delivery times

(as much as eighteen months).

- Institution of scheduled maintenance on major equipment to pre-
vent major breakdowns.
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Sanitation

The Sanitation function is carried out within the Department of Public
Works. Primarily, this function comprises the collection of solid waste
and operation of the sanitary landfill disposal site. Durina the summer
season, residential garbage is collected twice per week and commercial
garbage three times per week. During the winter, all garbage is collected
two time per week. Those customers having duﬁpsters are serviced twice per
week during the winter and six times per week during the summer season.
Additional services provided by the sanitation division include trash pick
up, street sweeping, and catch basin maintenance.

The landfill is located west of Dow Road on property ownéd by the U. S.
Government and leased to the Town. It is anticipated that the present land
fill's capacity will be reached within the next three to four years. The
Town should begin consideration of alternate disposal sites and/or methods,
so that disposal costs do not increase, due to having to dispose of solid
waste at the county operated landfill.

Available equipment includes:

Make . Model Capacity Renlacement Date

International Packer 1973 30 cubic yard 1982
Ford Packer 1974 15 cubic yard 1981
GMC Dumpster 1974 1982
Dodge Pick-up 1975 1/2 ton 1981
Caterpillar Front-loader 1973 2 1/2 ton 1982
Ford Dumptruck 1974 1982
Ford Vac-A1l 1977 1987
International Tractor 1975 1981
John Deere Backhoe 1973 (Inoperative)

Galion Motor Grader 1972 1981
Dodge Dumptruck 1975 2 1/2 ton 1981
Pontiac 1976 6 passenger 1980

20



It is recommended that the town carefully examine vehicles and equipment
to ascertain their economy relative to repair costs and down-time in re-
placing equipment. Also, it is highly recommended that detailed maintenance
records be kept and examined periodically along with establishment of reqular
preventive maintenance to safeguard the town's investment in equipment.
Additional recommendations include:

- Replace trucks and equipment as needed or scheduled.

- Provision of public information programs on the town's ordi-
nances and policies as to pick-up and servicing.

- Study of the present collection system to determine if more
effective method can improve service.

- Provision of showers or clean up facilities for sanitation

employees to offset some of the unpleasant tasks involved in
this type job.

21



Shop and Storage Yard

The Public Works Shop is located near the landfill on property owned by the

U. S. Government and leased to the Town for its use. Presently, the shop

is used by Public Works, Sanitation, Water and Sewer Departments, Fire De-
partment, and Recreation Department,

Inadequate mechanical service is one of the problems that confronts the town
and will become increasingly acute as equipmenf ages. Equipment breakdown is
now handled by makeshift maintenance, or by trained mechanics and/or factory
representitives brought to the shop, or by transporting the equipment. The
results are excessive down-time and expensive repair costs. It is recommended
that the town emplay a trained mechanic .to handle routine repairs on all

vehicles as well as to provide preventive maintenance and service.

Additiona] recommendations include:

- Provision of more storage and work space along with better
utilization of existing space and facilities.

- Perform a comprehensive inventory of supplies and equipment
then determining what is surplus and selling it to obtain
capital to purchase or repair needed equipment or facilities.

- Construct additional building for offices, equipment/vehicle

storage along with hard surfacing all or a major portion of
the yard.

22



Streets

Presently, the Town of Carolina Beach does not have a separate street de-
partment or division, however, the Department of Public Works does perform
some street repair and maintenance. Currently, the Town is responsible

for maintaining certain streets along with the State of North Carolina.
Within the town, there are various street classifications. Below is a
listing of those types, and mileage maintained by the town and other govern-

mental units.

TYPE MILEAGE

Local Hard surfaced 15.85

Clay, Stone 6.10

u. s. Unsurfaced open streets 1.31

Hard surfaced 3.35

Source: Powell Bill map, 1978 26,61

The Town of Carolina Beach receives Powell Bill funds throuah the State
gasoline tax based on the total miles of paved and unpaved non-state main-
tained roads within the town and also on the basis of the town's population.
During the fiscal year 1979, the town will receive an estimated $37,647
which will be used for street maintenance and/or the provision of equip-
ment, supplies, and labor to maintain or construct streets within the town.
It is recommended that the town examine its already paved streets and their
respective conditions and then determine a maintenance/renavina/improvement
schedule. Also, those streets, not paved, where significant development

has taken place should be designafed for surfacing when time and/or finances

permit. An alternative is street pavina assessment, which must be beguin by

petition.
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Storm Drainage System

At present, the town does have a storm drainage system, however, the portion
of the system that is piped (chiefly within CBD and northern extension) does
not flow well and at periods of high tide and excessive rainfall, but actually
channels water back into the streets through the individual catch basins.
There are several open drainage ditches which convey surface drainage water
to the Cape Fear River. Henniker's Ditch is ohe of these and at the present
does not function properly, i.e. as some of the water is carried away by
the ditch, but Tow level flooding usually results around the ditch itself.
Also, beéause of the high ground water table, puddles usually stand from
several days to several weeks at a time. |
It is strongly recommended that the Town examine its present drainage situ-
ation and select alternatives to prevent low level floodina and reverse flow
through the existing drainage system. Sources of funding to solve this prob-
lem range from possible grants to special taxation districts from which the
proceeds would be used to improve the drainage systems.
Because of the Town's proximity to the ocean and Cape Fear River, Carolina
Beach has a significant problem with drainage from time to time and corrective
action to minimize this should begin immediately.
Additional recommendations include:

- Maintenance of catch basins to inhibit sand filling.

- Installation of reverse flow baffles to eliminate the back
flooding effect due to high tides.

24



- Mapping of the entire drainage system to determine its loca-
tion and pinpointing of those specific problem areas.

- Determine if the installation of drainage facilities along

with street paving/resurfacing would eliminate property flood-
ing.

25



SOCIAL AND CULTURAL SERVICES

Parks and Recreation

The opportunity of a community's citizens, of all ages, to participate in

some form of recreation is important to the physical and mental health of

that community. Carolina Beach has several natural and man-made recreational

opportunities to provide both its citizens and visitors with excellent
recreation. These facilities include the beach, fishing piers, marina and
charter boats, Myrtle Grove Sound and three established park sites.

It may seem peculiar to discuss recreation in a resort oriented community,
but it is all the more necessary to review the recreational needs of the
community to see that they are being provided for.

Presently, the Parks and Recreation administration is comprised of a Super-
intendent and one assistant as full time staff. The department utilizes
temporary lifeguards during the summer to protect beach visitors and also
uses temporary staff to provide classes in dancing, crafts and activities
as well as directed sports programs.

Presently, there are three established park sites and one small community
building. The park sites are located as follows:

" Hines Park - Located at Cape Fear Boulevard and Third Avenue approxi-
mately. This site is more intensely developed than the other
sites and includes two tennis courts and tot-lot equipment and
is next to the Town Library and Community Building.

Wilson Avenue Park - Located on Wilson Avenue near Third Avenue.

This site is developed as a "vest pocket" park and includes some
tot-lot equipment, benches and other equipment.
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Dow Road Park - Located on Dow Road and Clarendon Avenue. This site,
consisting of 8.64 acres is presently developed as playing fields
for football, softball, baseball, and soccer with some tot-lot
and toher recreational equipment. An Economic Development Admin-
istration grant application of the development of a multi-purpose
recreational complex was submitted and denied for this site in
1977-78.

In addition to these facilities, the department also operates and maintains
the gymnasium in Town Hall. Recreational classes are taught there along
with basketball tournaments and other activities that the facility can sup-
port.

In regard to the improvement of facilities of the department, it is recom-
mended that during the next year, the department along with the Town Council,
Recreation Committee and the Department of Planning and Community Develop-
ment prepare a Recreation and Open Space Plan to guide the development of
the existing and proposed facilities and programs. Along with the formula-
tion of theoplan, a recreation survey should be conducted and the results
of this poll should be reflected in the next Capital Improvement Program/
Budget update. Thereby, the Town can rationally quide its recreation faci-

lities/programs growth and ensure its citizens ample recreation opportunity.

Additional recommendations include:

Purchase of a fully equipped Tractor/Mower to help the depart-
ment maintain the present facilities.

Continued training for department personnel in recreational fa-
cilities/administration/programming.

Acquire additional storage space for equipment/supplies.

Maintain adequate maintenance on department truck (Rescue 2),
which should be serviceable through the planning period.
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CIVIC BUILDINGS AND OTHER SERVICES

Town Hall

The Town Hall represents the center of municipal government in Caroiina
Beach. The Town Hall serves as a meeting and gathering place not only for
town business, but also for many facets of the communities activities. The
Town Hall is centrally located and affords easy access to the Town's cit-
izenry.

The structure was built in 1942 and is situated on a five acre lot. It's
facilities include administrative offices for the town, manager's office,
clerk's office, finance department, police and fire departments, offices
for the directors of public works and recreation, protective inspection de-
partment, town council chambers, magistrates office, and gymnasium.
Structurally, the building is sound, however, immediate maintenance in
several areas is necessary for the continued utility of the structure. As
noted elsewhere in this report, office and storage space is very scarce and
consideration should be given to expanding the present structure or reloca-
ting some functions to different locations within the town. Several alter-
natives include subdjvision of the gymatorium for additional administrative
space or relocation of the public works office to the public works shop
area. Consideration should be given to the overall appearance of the town
hall, in as much as pleasant surroundings give visitors a good impression of
the government operations, and employees will enjoy their work more due to
the pride they feel for their improved surroundings. The investments may

not be the type that will produce direct material benefits, but good house-
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keeping will always be good business for the community.

During the past ten years, several alterations have improved the effici-
ency of the Town Hall and several proposals to construct new housing for
the public safety functions and recreation have been considered. It is
recommended that the town continue to examine viable alternatives for such
improvements in the immediate future, so that government supported acti-

vities and facilities can continue to keep pace with its citizen's needs.
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Finance Department

The Finance Department is located in the Town Hall and occupies a large
portion of the office space of the building. Operations include receint
of all funds for town operation and specifically for the payment of
water/sewer/garbage collection bills and general accounting.
Presently, all accounting procedures are aided by the use of an IBM Sys-
tems 32 computer. This rather complicated machine provides month to month
financial reporting for the town administration and also maintains personnel
information along with other necessary functions.
The Finance Department is supervised by a Finance Director and other per-
sonnel include a bookkeeper trainee and a'billing clerk along with the
Secretary/Clerk shared with the Protective Inspection Department.
It is recommended that the town examine the space utilization of the denart-
ment and determine improvements that can make the operations smoother and
more efficient.
Additional recommendations include:

- Better utilization of the IBM Systems 32.

- Additional finance and budgeting training for all office personnel,

- Comprehensive revision of finances and other record keeping
systems that the Department is responsible for,
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Town Clerk

Presently, the Town Clerk serves as the Clerk to the Town Council and also

as executive secretary to the Town Manager. The Clerk's office is located
adjacent to the Manager's office in Town Hall. The responsibilities currently
assigned to this position require the clerk to keep all minutes of Council
meetings, handle all correspondence and record keeping involving both the
Manager and Town Council, and maintain the Town's general files.

It is recommended that all record keeping systems assigned to the Clerk be
reviewed for sufficiency according to the quidelines enumerated in the
municipal records handbook and that more work space be provided for the clerk's
operation,

Additional recommendations include:

- Provision of storage space for municipal records and more effi-
cient information retrieval system for same.
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Protective Inspection

An effective and efficient code enforcement function is becoming increas-
ingly important to all units of local government as the various codes,
ordinances, and laws must be enforced and adhered to in a manner that is
just as important as police and fire protection.

The Town of Carolina Beach currently has a protective inspection department
consisting of an inspector and part-time secrefary/c1erk (this individual
is currently shared between protective inspections and’finance). At the
present, the inspections department is responsible for providing staff and
clerical assistance for the Planning/Zoning Commission, Board of Adjust-
ment; as well as enforcement of Coastal Area Management Standards, Zoning
and Subdivision Ordinances, Federal Insurance Administration Standards,
Flood Damage Control Ordinance and interpetation and enforcement of State
Building, Electrical, Heating/Air Conditioning/Ventilation, codes and en-
forcement of the Town's Minimum Housing and Insulation Standards.
Currently, the inspector is assisted by the Fire Department in enforée—
ment of the Fire Code. Characteristically, the inspection function is not
a capital intensive dperation and usually major capital purchases are con-
fined to vehicles for the inspector to get from building site to building
site. Presently, the department has a 1972 Plymouth for its daily use,
which should be replaced within the next budget year with a new vehicle.

The department's estimate of usage is about 50-100 miles/week for normal
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inspection periods. In regard to this estimated usage, it is recommended
that a new automobile be purchased for the inspection's department within
the upcoming budget year and be replaced every five to six years or when
excessive repair/maintenance costs warrant replacement. Additional recom-
mendations for the department include:
- Purchase of dictation/recording equipment.
- Provision of tools and small equipment necessary for the
building inspector that are necessary for the execution
of his duties.
- Additional office space for the inspections department (to
provide for presentation, study and storage of building
plans, and other required records that the department must

maintain).

- Continued provision of training to building inspection per-
sonnel.

- Comprehensive revision of department's record keeping sys-
tem and continued maintenance of records.
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Marina
Along with the public-supported facilities/activities, the Town of Carolina
Beach has taken as one of its responsibilities the support of a munigipa]
marina or yacht basin., At the present time, the marina is primarily uti-
1ized by charter and "head" boats providing a significant amount of recre-
ation opportunity to the local residents and transient visitors. The marina
is operated by a dockmaster and assistant dockhaster employed by the town.
Presently, there are approximately thirty-three (33) slips that are leased
by year, month, or day. Also, there are refueling facilities located at
the marina to provide oil, gasoline, diesel fuel. The marina is presently
operated as an enterprise function, similar to the water and sewer system,
and all proceeds and expenditures related to the 'marina are channeled
through a marina fund. Also, there is a commercial-bait and tackle

shop located on the marina property, which is leased to a private.entrepeneur
for 5 years. Proceeds from this lease are placed in the marina fund.
Because of its central location and exposure to the visiting public, this
faci]ity‘has created an image for the town that promotes recreational
fishing and is an important component of the town's seasonal economy.
Currently, there are no severe problems faced by the marina, however, be-
cause of the nature of a marina (contact between land and water), mainte-
nance is very crucjal to continued trouble free operation. The town should

examine closely the maintenance operation of the marina, and establish
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regular maintenance programs along with long range capital improvements on
fixed facilities. Specifically, the existing bulkhead along the eastern
side of the marina will require attention within the next few years. Repairs
to this bulkhead consist of additional pilings to support the bulkhead and
a water-proofed surface (asphalt) coating over the backfill behind the
bulkhead. When the town performs maintenance on that section of Canal
Drive behind the bulkhead, provisions should be made to replace water and
electrical connections to those slips and to rework the bulkhead for
additional strength. The bulkhead along King Street should require

less maintenance than the one along Canal Drive, however, care should be
exercised in the provision of sufficient support to the boardwalk, due to
the extreme weights it must support during the summer season.

Additional recommendations include:

- Increasing fuel delivery efficiency from the present 6-7
gallons per minute capacity.

- Installation of sewage pump-out facilities for those boats
having sewer holding tanks.

- Continued dredging of basin to provide for safe access for
those boats to their slips.

- Replacement of inadequate and damaged water lines.
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SUMMARY OF RECOMMENDATIONS

Fire/Rescue Department

-Establish capital reserves to replace 1954 John Bean with Mini-Pumper to
serve as a combined fire/rescue vehicle. In addition, also sell the 1954
John Bean and the proceeds be used to finance the acquistion of the "mini-
pumper".

-Begin regular fire/building inspection program in conjunction with other
inspection's personnel.

-Continuation of fire safety training for both full time men and volunteers.

-The department examine its organizational structure to determine if a full
time chief could benefit the department's operation.

-In the event of annexation, consideration be given to the adequacy of pre-
sent facilities.

-Acquisition of a floatation pump (1,000-1,500 gpm) to be used in the event
of emergencies, when water is not available through the town's system.

-Arrange annual placement and replacement of hydrants to provide adequate
water protection. This should be coordinated with water department.

-Set up a capital reserve for the acquistion of a rescue boat for water-based
accidents/fires/rescue.

Police Department

-More office space for crime prevention and juvenile operations.
-Funding for Crime Prevention Officer and equipment.
-Establishment of two-year/60,000 mile replacement policy for "line" vehicles.

-Acquisition of an additional vehicle to be used as a back up in the event
of repair/down-time for "line" vehicles.

-Continuation of training for all department personnel, particularly in ad-
ministration.

-Determine if its officers could be cross-trained to perform other necessary

town functions during the winter season, such as housing and fire inspections,
to assist the inspections and fire departments.
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Water/Sewer System

~-Put the three inoperative wells into production.
~Establish replacement policy for water/sewer "line" vehicles.
-Institute regular maintenance procedures on all major equipment and facilities.

-Begin purchasing of space parts for major equipment that have unusually long
delivery times.

-Establish an annual replacement program of substandard sized water lines (2
inches and less) with six inch lines, It is suggested that all 2 inch or
less size lines be replaced by the end of the planning period (FY 1984),

Sanitation

~Begin consideration of alternate waste disposal sites or more efficient methods
of disposal in under to prolong life of the land fill.

-Begin more accurate record keeping on repair cost/down time for vehicles and
equipment in order to determine when replacement/major repair is needed,

-Replace trucks and equipment as needed or scheduled.

-Provision of public information programs on town's ordinances and policies
as to pick-up and servicing.

-Study of present collection system to determine if more effective methods can
improve service,

-Provision of showers or clean up facilities for sanitation employees to off-
set some of the upleasant tasks involved in this type job.

Shop and Storage Yard

-Employment of a trained mechanic to perform aimost all vehicle/equipment
servicing for the Town.

-Provision of more storage and work space along with better utilization of
existing space and facilities.

-Perform a comprehensive inventory of supplies and equipment than determining
what is surplus and selling it to obtain capital to purchase needed equip-
ment or facilities.

-Construct an additional building for offices, equipment/vehicle storage along
with hard surfacing all or a major portion of the yard.
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Streets

-Estab11sh priority system to pave/repave existing rights-of-way and streets
along with designating schedules for street maintenance.

Storm Drainage System

-Maintenance of catch basins to inhibit sand filling.

-Installation of reverse flow baffles to eliminate the backflooding effect
due to high tides.

-Mapping of the entire drainage system to determine its location and pinpoint-
ing of those specific problem areas.

-Determine if the installation of drainage facilities along with street paving/
resurfacing would eliminate progerty flooding.

Parks and Recreation

-Prepare a comprehensive Recreation & Open Space Plan.

-Purchase a fully equipped Tractor/Mower to help the department maintain its
present facilities,

-Continue training for personnel in recreational facilities/administration/
programming.

-Acquire additional storage space for equipment/supplies.

-Maintain adequate maintenance on department truck (Rescue 2).

Town Hall

-Provision of more space for administrative record keeping and operation.

Finance Department

-Inventory of space needs and alternatives.
-Better utilization of the IBM Systems 32,

-Comprehensive revision of finances and other record keeping systems that the
Department is responsible for.
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Town Clerk

-Review of record keeping systems to ensure compliance with State Law in re-
gard to records.

-Provision of storage space for municipal records and more efficient informa-
tion retrieval system for same.

Protective Inspection Department

-Replacement of vehicle assigned to department.
-Purchase of dictation/recording equipment.

-Provision of tools and small equipment for the inspector that are necessary
for the execution of his/her duties.

-Additional office space for the inspection department (to provide for presen-
tation, study and storage of building plans, and other required records that
the department must maintain).

-Continue provision of training to building inspection personnel.

-Comprehensive revision of department's record keeping system and continued
maintenance of records.

Marina

-Establish regular maintenance programs along with long range capital improve-
ments on fixed facilities.

-Increase efficiency of fuel delivery system.
-Install sewage pump-out facilities for those boats with sewage holding tanks.

-Continue dredging of basin to provide safe access for those boats to their
slips.

-Replacement of inadequate and damaged water lines.
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ENVIRONMENTAL IMPACT OF PROPOSED PLANS, IF IMPLEMENTED

Only those recommendations dealing with the following areas; water systems,
waste water systems, refuse collection and disposal systems, storm drainage
systems, recreation and beach protection would have a measurable environ-

mental impact.

Water System

If the recommendations are implemented, Carolina Beach's urban and rural

residences would have good quality water available to them in the future.

Waste Water System

These recommendations would increase the quality of water being returned
to the Cape Fear River and provide a better quality of life for people
living in the fringe areas. A negative impact could be caused if sewer

service can not be extended into the adjacent fringe areas.

Refuse Collection

The better utilization of the town's landfill would have a very positive
environmental impact. Breeding places for rats and flies would be elimi-

nated and visual pollution considerablybdecreased.

Streets
The constant improvement of streets would encourage home improvements and

prolong the life of present standard homes throughout the Town.
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Recreation
The tontinued maintenance of present recreation areas and development of
proposed recreational areas would attract more people as well as provide

a healthier life for the present population.

Beach Protection

The provision of increased hurricane and erosion protection measures
would have a positive environmental impact by the protection of existing
utilities and private properfy.

The Tong term impact of the projects and proposals recomﬁénded in this
plan will enhance the quality of 1iving in Carolina Beach, By providing
a better quality of life for future residents, the town will be helping
to avoid overconcentration of land uses, related services and facilities.
The environmental impact of the proposed recommendations should, if

properly programmed and implemented, result in overall improvements through-

out the area.
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PART II - CAPITAL IMPROVEMENTS BUDGET
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INTRODUCTION
FINANCING AND BUDGET

Today's elected officials in local government are faced with strong compe-
tition for the tax dollar. On one side is the taxpayer insisting that more
should be accomplished with present funds. On the other side is the spend-
ing agency saying that the revenue yield is inadequate to provide adequate
services.

The Capital Improvements Budget is one tool Carolina Beach's officials and
administration need at their disposal to assist them in meeting these re-
quests 1in accordance with the city's ability to pay. In addition, the

capital budget is a tool used to translate the Communitv Facilities Plan

into reality.
Carolina Beach is one of those unusual communities that experiences popula-
tion variation caused by the natural recreation amenities of the beach en-
vironment.

Due to this seasonal fluctuation, the Town must be prepared to increase its
service capacity from the non-seasonal load to a seasonal Tload, or in other
words service a seasonal population of 20,000 plus for four to five months
of the year and then service a non-seasonal population of approximately
2,000, These variations cause a great deal of concern in terms of capital

expenditures in as much as it requires more facilities to serve the seasonal
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population than the non-seasonal. This situation increases dramatically the
need for a capital improvements budget, showing estimated costs, methods
of financing and time schedule of the comprehensive listing of needed capi-

tal improvements set forth in the Community Facilities Plan.

Some other purposes (and advantages) of programming capital improvements
are:

1. Stabilization of the economic climate of the town is aided by helping
investors, business and property owners more accurately gauge the future
physical development and financial obligation of Carolina Beach.

2. Aids in assuring that the projects will be carried out in accordance
with both priorities of need and the town's ability to pay for them.

3. Helps protect the town against the influence of groups seekino to ad-
vance interests irrespective of the needs of the town.

4. Necessary tax revisions and required bond referendums can be foreseen
and provisions can be made for the study of future tax revisions and the
issuance of bonds.

5. Facilitate coordination of the town's programs with those of other
governmental agencies, and enables the various town departments to more
efficiently schedule their operation, purchases of major equipment
items and expansion of facilities.

6. Lengthens the time available for proper technical design of needed fa-
cilities.

7. Permits the advance acquisition of properties needed for improvements
by purchase in a favorable market or the retention of tax delinquent
land or unused town-owned property.

8. Enables the tax-payer to see services he is receiving for his tax dol-
lars and provides him with information on the total needs of the town
so that he may intelligently vote on bond referendums or other vote
required financing methods.
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FINANCIAL TRENDS

The financial trends and anticipated revenues are projectjons and should be
treated as estimates precipitated from analysis of prior year's information.
The factors associated with such estimates are too diverse to project (with
complete accuracy) the variables involved in a complete financial analysis.
The inflationary wage and price spiral, needed capital outlays, onerating
expenses, debt service, continued increase of assessed valuation on taxable
properties, etc., present too many cohplexities to permit absolute pro-

Jjections.
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FINANCING PUBLIC IMPROVEMENTS

To-obtain public improvements, ingenuity coupled with sound financial
policies should be exercised. While there is no ideal way to finance

all capital improvements, certain methods are best suited to particular
needs. Listed below are some suagested sources and methods of acquiring
capital improvements.

Bonding

Carolina Beach officials, as a means of financing needed public improvements,
have, on several occasions, issued general obligation bonds to help meet
these needs. The current bond debt is $1,280,000.00 and the maximum indebt-
edness could be $3,257,950.00, based on current tax base estimates.

General Obligation Bonds

General Obligation Bonds are financed from property taxes, through benefit
assessment, or by utility revenues. The appraised valuation of property
in the town is pledged as security toward payment of aeneral obligation
bonds. These bonds are, therefore, tax liens on all assessible property
in the town.

The legal general obligation bond 1imit for towns and cities in North
Carolina is eight (8) percent of the appraised value.

Revenue Bonds

Certificates called revenue bonds produce income through both principal and

interest. These bonds allow units of local government to borrow funds to
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construct a facility (such as a water plant or airport) on the basis of the
income or revenue producing ability of such a facility when completed. This
method of financing provides a way that expenses can be met entirely from
the earnings of a new facility. Interest rates on this tvpe of‘bond depends
on the type facility financed and its economic feasibility. State law reg-
ulates revenue bond sales. The maximum length bonds can run is forty (40)
years, and the maximum rate of interest is not regulated. Revenue bonds

do not count against the Tocal government's legal bonding capacity in that
they eventually pay for themselves.

While revenue bonds are "outside" the debt Timit, revenues must be sufficient
to cover payment of the bonds after all operating costs have been met. It
is sometimes necessary to increase user charges to meet these conditions,

Current Revenues

In addition to general operating cost, current revenue funds are the major
source of capital improvements in the annual budget. Financing from current
revenue is a pay-as-you-go policy. Disadvantages occur when exnenditures
are of comparatively large amounts. This results in unusual fluctuations

in the tax rate which could be eliminated by distributing the cost over
several years with long term bonds, or saving up for the expenditure over

a series of years prior to when the expenditure is made. Sometimes, user
charges such as those for water are increased so that capital improvements
can be financed from current revenues.

State and Federal Aids or Grants

State and Federal units of government provide monetary aid to local govern-

ments, in the form of General Revenue Sharing Funds, Community Development
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Block Grants, Economic Development Administration Funds and other services
for capital improvements for specified facilities in sometimes specified
areas.

Private Gifts

Bequests, grants, donations and private contributions of land, money, build-
ings or equipment are sometimes made to cities. Several examples may illus-
trate possibilities: an estate or trust may sbecify money or land for a
public park; a service club may raise money to provide facilities for a
public park or other public use. Care must be exercised, however, so that

a particular gift will not become a burden to the local government. A
piece of land donated to the town that needs an excessive amount of money
invested to develop it, may not be necessari1y free. In the lona run, it
may be cheaper for the town to purchase land easier and cheaper to develop.

Benefit Assessment

Special assessments may be levied upon certain property especially benefiting

from an improvement which the assessment proceeds are used to pay for. Such
assessments may be levied against property adjacent to a street to be paved
or froma water or sewer line which is to be extended. Sometimes general
obligation bonds are sold by the local government and then are repaid by

the assessment charged.

Municipal Capital Reserve Fund

This is a municipal savings fund in which monies are added from the general

fund or from a tax levied for a specific capital outlay, This type of fund
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helps to even out large capital expenditures which occur frequently and
also money held in such a fund can be invested and earn interest until
the time for an expenditure arrives and even more funds are available for
the outlay through investment earnings.

Subdivision Regulations

Subdivision regulations require subdividers to provide certain public im-
provements at the time a new subdivision is built, Street paving, water
mains, storm and sanitary wastewater sewer, etc., are necessary require-

ments and benefiting and not place this obligation upon existing tax base.
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METHODOLOGY

The capital improvements budget is based on the assumption that projections
for future revenues and operating expenditures of local government can be
calculated from past trends. In developing the capital improvements budget
for Carolina Beach, information on town revenues and expendifures was
gathered. From this information, projections for future revenues and oper-
ating expenses were made,

The information on Table I illustrates the previous revenue receipts exclud-
ing federal and state grants for the past five (5) fiscal years between 1973-

78 and 1977-78. Using this information, which was obtained from the respec-

tive audit reports, a pattern is observed by the percentage increases/decreases

from year to year of the various revenue sources and by arithmetic averaging
of the yearly percentages, a five (5) year trend is presented. Using this
percentage figure and abp]ying it to future revenues, projections are pro-
duced along the trend that had been observed from the previous five (5) years,
thus by using the audit information, the projection reflects the actual reve-

nues, expenditures and in some cases actual debt,

46



*punjoy Xe] BuUL|{osey 33e3SG pul ‘S934 SUOLJII||0) OSn4dY ©SONUIAIY SNOBUR]IDSLK “SILWAd4 obBulg Sapn|doUlx
gLL'sve $ 802°.£2 § 162 SLL $ 8/9°€8 ¢ ovv8L ¢ 9ILAUBS UDMBS § JB3BM JO RS

S1dI303d 3INNIATY TVANNY
aNN4 43IM3S B d3ILWM

509¢9s $ 8/8°G€5 § 800°98% §$ 0LL° V9V $ vy ey § 101

9987011 1665611 oLz 8/0°6G 280°65 SONUBASY SNOBUR | |3ISLix
(8112 £68°92 89€‘v2 000°22 000°€2 SanuaAy *3°g"y
0289 £2¢'9 98€°G 996°t 09zt Xe| SULM pue Jd3g
EvLeGE 881°€¢ [8Y°1E 886°2¢ L9E° 62 LLLg L13MOg 33e3s
19519 £1§°09 G¥6°69 £98°29 6/8° 1S (%1) xel sales |B20T 33e3§
692°01L 951 0L 6L9°1L1L G€9°21L 2261 xel 21qibuejur aje3s
ges‘sz lzv sl L£8°22 e YL £80° YL Xe| asiyouedy 93e3s
822° 1 999 6¥1 081 059 SIUSWISDAU] UO 3SBUIIU]I
GL6°6 9LL 0L ov6° 2L Lv6°0L 190°zL sasuddL] 3bs|tatag
€66 vL2 $ ly0‘esz $ vLL°6EZ $ €6L°GvZ ¢ 9€6‘0€e $ S9XB] WAUO|BA PY
8L-1161 £1-9461 9/-G/61 SL-vi61 vL-€161 SLdI3034 INNIATY TVNNNY

aNN4 TVY3INIY
S1dI1303Y¥ 3NNIAJY SNOIAIAd  :1230EnsS
I 3749Vl



*suoL3oafoud w:m;mmmwu 9onpodd pinom “umop 4o dn “sabueys sjes xez pue ALl °Z

*€861 Ad UL ulLbDaQq [leYysS YdLym UOLIBN|RABDU |BLUD3D0 BY] JO S309}Jd Aue apn|oul 30u Op Suoryoafodd asayl °|
‘310N

651665 $ 855°9¢G ¢ LS6°LLY § 968‘6ly $ GE8 L9E § byL€0E §  SOLAJIS UBMIS B Jd3eM 4O 3)eS

SNOILJIIC0dd 3NNIAIY TYNNNY
NN ¥3IM3S B dILVM

€0£°€06 $ 182°918 § L6ES/BL $ 2l0°ceL § 6¥8°9/9 $ 292209 § vloL

870892 ¥59°G12 ¥59°G12 LS 681 28v e9l £90°LEL SANUIASY SNOBUR| [IIS LKy
LI YE 292°¢¢ L¥0°2€ 2€8°0¢ L19'62 20%°82 sanuaAsy °3°g°y
956° 1L 000 Lt A ZAR ]| 88€ ‘6 2£5°8 9.9, XeL auLM pue Jodg
L06°8Y §69°9¥ A7 LSL ey 668°6E - L¥9°LE LLLg LL13MOd 33e3S
6£2°€8 929°6L £10°9L 00V ‘2L [8L°89 vLL°G9 (%1) xeL saleg-|e207 23e3S
£€0° 1L 8ry e £98°€S 812°8t £69°0f - 8oltee Xel asiyouedd 93e3§
226°L ' ZAMR* vev's GLE Y 9ze‘e LL2°2 SIUBWISBAUT UO 3SBUIU]
€816 G186 LV8°6 6/8°6 LL6‘6 £76°6 asuadL] aba|tALad
519°05¢ § 956 /€€ § L6y veE § 900°2LE § G15'662 § v20°482 $ SBXeL Wa40|eA Py
¥8-€86L €8-786l 28-186L .~  18-086L .- . 0B-6L6L 6/-8L61 SNOTL0300¥d INNIAT TWINNY

ONN3 TWY3IN3D

"G/6L “49quRdDS BAL3DD44] sajey A3L[LIA JusUUN) (9) “uotien|ep 00L$
43d £/°0§ ‘21BY XBL JUBLINY (G) *000°082°L$ 3G9Q PopUOg JuBU4N) (p) '0G6°LG2°€$ ‘uoilen|ep Aruadoud 4O
%8 3@ JLWL| 393 papuog wnwixew (€) “G/E°y2/°0v$ ‘uolien|ep A3uddodd (Z) “OLL‘z “93ewirls3 uoizendog (L)

ele(g jusduan) |edausy

*S}URLY 33B}S JC [BUSPIJ 4O UOLSN|OUL 3NOYFLM ©sSajed
J4DMIS-U93RM UBAUND pue d3Rd XBY A3uadodd JUBLUND UO paseq ©suoL1dalodd aNUaAdy yoeag BUL|OAR) JO UMOL :133PENS

A0



CAPITAL IMPROVEMENTS BUDGET

The following section deals with the programming of the proposed public im-
provements, Each individual project is listed and includes a statement of
the estimated total cost, local cost, and the year(s) when it is scheduled
for action. Each project is described and a justification for each is
stated. Also, explained are programming and elements, relationships to

each project, operating budget effect and possible financial methods.

In programming these proposed improvements, an effort was made to schedule
capital expenditures in addition to projected annual operating expenses so
that the total amount of the expenditures would allow a surplus when compared
with the projected annual revenues. This surplus would then be channeled
into a capital reserve fund as recommended to finance future public improve-
ments. In some cases, allowances were made for additional expected operatina
expenses when calculating total annual expenditures. Althouah these extra
costs are not capital expenditures since they re-occur, they do affect

the total budget. The;efore, an effort was made to include them in the total
operating budget to ensure that suffficient allowances for operatina costs
were made. When these costs are included in the annual operatina budget,

the yearly amounts are specified both in the total five vear budgét and in
each individual project listing under the category "Operating Budoet Effect.”

An example of these expenses are Capital Reserve Funds. Also included within

49



g
the caﬁita] improvements budget is a priority ranking system for each pro-
ject;? This priority system is the result of rank ordering each project in
terms of its general importance as determined by the Community Facilities
Plan, available revenues at the time that such an expenditure would have to
be made and also included with the priority system is each projects' re-
lationship to past and present Town's'policy. The priority system is addressed
more completely in the following Summary.
From the proceeding Capital Improvement projects, a Capital Improvements
Budget can be derived, which will illustrate the comprehensive financina
picture for implementation of those projects designated for 1980 - 1984,
Some of the proceeding projects do not include implementation dates, this
was due to the nature of the project as to whether or not financing is
available or if the same benefit can be accomplished through other means.
The table below illustrates the necessary revenues or resources that will
be necessary to accomplish the proceeding capital improvements program.

REVENUES REQUIRED TQ IMPLEMENT CIP

79-80 80-81 81-82 82-83 83-84

CJrrent Revenues $65,531 $58,532 $17,139 $27,000 $ 7,000
Enterprise Revenues $30,500 $13,500 $ 8,500 $ $
Bond Proceeds $ $ $ $ $
Capital Revenues $64,000 $85,000 $83,500 $26,500 $
Gen. Rev. Sharing  $1,450 $35,500 $15,500 $ $
Other ~ $ 8,000 $ 8,000 $ $ $

'TOTAL £209,481 $200,532 $124,639 $ 53,500 $ 7,000

The figures above represent the cymu1ative financing mechanics as outlined
r
for each project listed in the proceeding pages.

!
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Town of Carolina Beach

CAPITAL IMPROVEMENT PROJECT RENUEST

PROJECT TITLE:
Acquisition of 1975 Ford-Howe 1000 gpm Pumper

LOCATION:
N/A

AGENCY RENUESTING: 79-80 80-81 81-82 82-83 83-84 BEYNND]
Fire_Department PRIORITY: () ( ) ( )YC )Y( )(C )

PROJECT DESCRIPTION/JUSTIFICATION:

RELATION TO OTHER PROJECT/PLANS:

PROJECT ELEMENTS {000's)[Prior ]79-80 J80-81 |[81-82 J82-83 [83-84 [Revond [ Total

PTanning/Desian

Land Acquisition

Construction: Labor

Construction: NonLabor

Other
33.038 }]10.639 §10.639} 10.639 65

TOTAL ‘
33.083 110.639 |10.639410.639 65

FUNDING SOURCES (000's)]Prior ]/79-80 ]80-87 [871-82 ]82-83 [83-84 [Beyond Total
Current Revenues :
33.083 {10.639 |10.639} 10.639 65

Enterprise Revenues

Bond Proceeds

Capital Reserve

Grants/Gifts/etc.

Gen. Rev. Sharing

Other

BUDGET EFFECT (000's)|Prior [79-80 ]80-81 181-82 ]82-83 [83-84 | Bevond Total
Personnel

Oper/Main

Other

ADDITIONAL COMMENTS:
Pumper was purchased in 1975 and payments will terminate during FY 1981-1982.
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Town of Carolina Beach

CAPITAL IMPROVEMENT PROJECT RENUEST

PROJECT TITLE:
Acquisition of 1000 gpm "Mini" Pumper

LOCATION:
N/A

AGENCY RENUESTING: 79-80 80-81 81-82 82-83 83-84 BEYOND|
Fire Department . PRIRITY: () ( )Y (C )Y (C )Y ( )Y ( )

PROJECT DESCRIPTION/JUSTIFICATION: Acquisition of "mini" pumper will be less expensive
.than full-size pumper plus having utility as a "crash" truck, thus producing Tower

operating costs than full-size pumper,
RELATION TO OTHER PROJECT/PLANS:

PROJECT ELEMENTS (000"s)]Prior J79-80 180-81 [81-82 [82-83 [83-84 [Revond Total
Planning/Desian

Land Acquisition

" Construction: Labor

Construction: NonlLabor

Other
, 40 40
TOTAL
40 40
FONDING SOURCES (000's) JPrior |79-80 |80-81 {81-82 |82-83 [83-84 |Beyond Total
Current Revenues .
20 20
Enterprise Revenues
Bond Proceeds
ital R
Capital Reserve 10 10 20

Grants/Gifts/etc.

Gen. Rev. Sharing

Other

|BUDGET EFFECT (000" s )| Prior | 79-80 |80-81 |81-82 |82-83 |83-84 | Beyond Total
Personnel | .

Dper/Main

Uther

ADDITIONAL COMMENTS:
Acquisition recommended by 1979 Community Facilities Plan.
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Town of Carolina Beach

CAPITAL IMPROVEMENT PROJECT RENUEST

PRNOJECT TITLE:
Annual Replacement of Police Patrol Cars (2 per year)

LOCATION:
N/A

AGENCY RENUESTING: 79-80 80-81 81-82 82-83 33-84 BEYNND
Police Department . PRIRITY: () ( ) ( )Y )Y( )Y( )

PROJECT DESCRIPTION/JUSTIFICATION:

RELATION TO OTHER PROJECT/PLANS:

PROJECT ELEMENTS (000's J[Prior 179-80 180-81 |81-82 |82-83 [83-84 [Bevond Total

Planning/Desian

Land Acquisition

Construction: Labor

Construction: NonLabor

Other
12 12.5 13 13.5 | 14 65

TOTAL
12 12.5 13 13.5 1 14 65

FUNDING SOURCES (000"s)}Prior ]79-80 [80-81 [81-82 ]82-83 [83-84 |Beyond Total
Current Revenues «

6 7.5 6.5 7 7 34
Enterprise Revenues
Bond Proceeds
Capital Reserve

5 6 7 7 25
Grants/Gifts/etc. ]
Gen. Rev. Sharing

6 6

Other

BUDGET EFFECT (000's)|Prior |79-80 [80-81 |81-82 [82-83 [83-84 |Bevond Total
Personnel

Uper/Main

Other

ADDITIONAL CNMMENTS:
Additional revenues can be obtained by surplusing vehicles to be replaced and
using those proceeds to complete replacement purchases.
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Town of Carolina Beach -

CAPITAL IMPROVEMENT PROJECT RENUEST

PROJECT TITLE:
Acquisition of Police Crime Prevention Van

LOCATION:
n/a

AGENCY RENUESTING: 79-80 80-81 81-82 82-83 83-84 BEYOND
Police Department ‘ PRIORITY: ( ) ( )Y (C )Y (C )Y(C )(C )

PROJECT DESCRIPTION/JUSTIFICATION: van will be used to aid police department by pro-
vision of displays for crime prevention and also crime investigation.

RELATION TO OTHER PROJECT/PLANS:

PROJECT ELEMENTS {000's)JPrior ]179-80 [80-81 [81-82 |82-83 |83-84 JBevond [ Total °

PTanning/Desian

Land Acquisition

Construction: Labor

Construction: NonLabor

- Other

TOTAL

FUNDING SOURCES (000's){Prior |/9-80 |80-81 [81-82 }8Z-83 [83-84 |Beyond Total

Current Revenues

Enterprise Revenues

Bond Proceeds

Capital Reserve

Grants/Gifts/etc.

Gen. Rev. Sharing

Other

BUDGET EFFECT (000's) Prior | 79-80 [80-81 [81-82 [82-83 |83-84 | Bevond Total
Personnel _

Oper/Main

Other

ADDITIONAL COMMENTS:

Acquisition will be made through an LEAA grant to be applied for by the
Police Department.
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Town of Carélina Beach

CAPITAL IMPROVEMENT PROJECT RENUEST

PROJECT TITLE:
Renovation/Repair of Well Number Two (2)

LOCATION:
Carolina Lake and Highway 421

AGENCY RENUESTING: 79-80 80-81 81-82 82-83 83-84 BEYNND]
Water Department PRINRITY: C Y Yo Yy yo )yo

PROJECT DESCRIPTION/JUSTIFICATION: Placement of raw water service line from well to
purification collection system. This will put Well #2 back into production.

RELATION TO OTHER PROJECT/PLANS:

PROJECT ELEMENTS {000"s)]Prior J79-80 180-81 ]81-82 |82-83 |83-84 ]Revond Total
Planning/Desian

Land Acquisition

Construction: Labor

2.4 2.4
Construction: NonLabor
5.6 5.6
Other
TOTA
L 8 8

FUNDING SOURCES (000's)iPrior |79-80 [80-81 [81-82 |82-83 [83-84 |Beyond Total
Current Revenues

Enterprise Revenues
(wate#) 4 4 8

Bond Proceeds

Capital Reserve

Grants/Gifts/etc.

Gen. Rev. Sharing

Other

BUDGET EFFECT (000's )] Prior }79-80 |80-81 |81-82 |82-83 [83-84 |Bevond Total
Personnel

Oper/Main

Other

ADDITIONAL CNMMENTS:
Recommended by Community Facilities Plan.
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Town of Carolina Beach

CAPITAL IMPROVEMENT PROJECT REOUEST

PROJECT TITLE:
Renovation/Repair of Well Number Three (3)

LOCATION:
Cape Fear Boulevard (Filtering Plan)

AGENCY RENUESTING: 79-80 80-81 81-82 82-83 83-84 BEYNND|
Water Department SfeRIRITY: () (C ) (C Y C YO ) ()

PROJECT DESCRIPTION/JUSTIFICATION: Reboring of existing well and construction of new
shaft, relocation of pump and construction of new pump house.

RELATION T0 OTHER PROJECT/PLANS:

PROJECT ELEMENTS (000"s)[Prior [79-80 180-81 J81-82 J82-83 [83-84 |Revond | Total
Planning/Desian »

Land Acquisition

Construction: Labor

6 6
Construction: NonlLabor
14 14
- Other
TOTAL
20 20

FUNDING SOURCES (000"s)|Prior |79-80 |80-8V {81-82 |BZ-83 [83-84 [Beyond | Total
Current Revenues

nterprise Revenues
water 6.5 6.5 7 20

Bond Proceeds

Capital Reserve

Grants/Gifts/etc.

Gen. Rev. Sharing

Other

BUDGET EFFECT  (000's Priok 79-80 |80-81 |81-82 |82-83 |83-84 | Bevond Total
Personnel

Oper/Main

Other

{ADDITTIONAL COMMENTS:
Recommended by Community Facilities Plan,
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Town of Carolina Beach

CAPITAL IMPROVEMENT PROJECT RENUEST

PROJECT TITLE:
Renovation/Repair of Well Number Five (5)

LOCATION:
Wilson Street

AGENCY RENUESTING: 79-80 80-81 87-82 82-83 83-84 BEYNND
Water Department PRIORITY: ( ) ( ) ( YO Yo )Y« )

PROJECT DESCRIPTION/JUSTIFICATION: Cleaning and acidization of pump screens. Completion
of operation will put well back into production. PN

-

RELATION TO OTHER PROJECT/PLANS:

PROJECT ELEMENTS (000"s)]Prior 179-80 Y80-81 | 81-82 yB82-83 [83-84 [Revond [ .Total
Planning/Desian

Land Acquisition

Construction: Labor

Construction: NonLabor

Other

TOTAL

FUNDING SOURCES (000's)|Prior |/9-80 [80-81 |81-82 |6Z-83 |83-84 |Beyond Total
Current Revenues '

Enterprise Revenues
water) 2 2

Bond Proceeds

Capital Reserve

Grants/Gifts/etc.

Gen. Rev. Sharing

Other

BUDGET EFFECT (000's )} Prior | 79-80 |80-81 |81-82 ]|82-83 |83-84 |Bevond Total
Personnel

Oper/Main

Other

fDDITIONAL COMMENTS :
Recommended by Community Facilities Plan.
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Town of Carblina Beach

CAPITAL IMPROVEMENT PROJECT RENUEST

PROJECT TITLE:
Replacement of 1974 Pickup Truck

LOCATION:
N/A

AGENCY RENUESTING: 79-80 80-81 81-82 82-83 83-84 BEYNFD
Water Department PRIORITY: (Y Yo Yy yco yc )

PROJECT  DESCRIPTION/JUSTIFICATION: "part of vehicle replacement program for all line
departments.

RELATION TO OTHER PROJECT/PLANS:

PROJECT ELEMENTS (000"s)JPrior J79-80 J80-81 J81-82 |82-83 [83-84 [Bevond | .Total

Planning/Desian

Land Acquisition

Construction: Labor

Construction: NonLabor

- Other l

TOTAL

FUNDING SOURCES (000"s)|Prior |79-80 [80-87 {81-82 |82-83 |83-84 [Beyond Total

Current Revenues

Enterprise Revenues

Bond Proceeds

Capital Reserve

Grants/Gifts/etc.

Gen. Rev. Sharing

Other

BUDGET EFFECT = (000's) Priof 79-80 |80-81 }81-82 [82-83 |83-84 |Bevond | Total
Personnel

Uper/Main

Uther

ADDITIONAL CNMMENTS:

Recommended by Community Facilities Plan.
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Town of Carolina Beach

CAPITAL IMPROVEMENT PROJECT RENUEST

PROJECT TITLE:
Installation of By-Pass/Drainage System

LOCATION:
Cape Fear Boulevard {Water Filtering Plant)

AGENCY RENUESTING: 79-80 80-81 81-82 82-83 83-84 BEYNND
Water Department PRIORITY: () ( ) C )Y(C )Y( )Y ( )

PROJECT DESCRIPTION/JUSTIFICATION: Installation of drainage system for million gallon
storage tank to drain off accumulated mineral sediments.

RELATION TO OTHER PROJECT/PLANS:

PROJECT ELEMENTS (000"s)[Prior J79-80 ]80-81 |87-82 {82-83 ]83-84 [Revond Total
Planning/Uesian

Land Acquisition

Construction: Labor

Construction: Nontabor

- Other

TOTAL 15

FUNDING SOURCES (000's){Prior [79-80 {80-8T1 {81-82 |82-83 [83-84 Beyond Total
Current Revenues

Enterprise Revenues

Bond Proceeds

Capital Reserve

Grants/Gifts/etc.

Gen. Rev. Sharing

Other

BUDGET EFFECT (000's)]Prior [ 79-80 180-81 |81-82 [82-83 [83-84 |Bevond Total

Personnel

Oper/Main

Other

ADDITIONAL COMMENTS:

Price estimate current as of 2/1/79.
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Town of Carolina Beach

CAPITAL IMPROVEMENT PROJECT REQUEST

PROJECT TITLE:
Installation of 10 inch water line (4200 feet)

TOCATTON: |
Lewis Road Area

AGENCY RENUESTING: 79-80 80-81 81-82 82-83 83-84 BEYNND
Water Department PRIORITY: () C )C )Y C ) C )(C )

PROJECT DESCRIPTION/JUSTIFICATION: Construction of water distribution line will complete
service delivery in Highway 421/Lewis Road area.

RECATION TO OTHER PROJECT/PLANS:  1Initial recommendations of New Hanover - Carolina-

Kure Beach 201 Facilities Plan,

PROJECT ELEMENTS (000"s)]Prior [79-80 J80-81 [81-82 |82-83 [83-84 [Revond | .lotal
Planning/Desian -

Land Acquisition

Construction: Labor

10.5
Construction: NonLabor
. 19.5
- Other
TOTAL
30

FUNDING SOURCES (000"s)|Prior |79-80 [80-8T {81-87 |82-83 |83-84 Beyond Total
Current Revenues

Enterprise Revenues

Bond Proceeds

Capital Reserve

Grants/Gifts/etc.

Gen. Rev. Sharing

Other

BUDGET EFFECT (000's)]Prior |79-80 |80-81 |81-82 ]82-83 |83-84 |Bevond Total
Personnel

Oper/Main

Other

ADDITIONAL COMMENTS:

Price estimates current as of 2/1/79.
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Town of Carolina Beach

CAPITAL IMPROVEMENT PROJECT RENUEST

PROJECT TITLE:
Replacement of 1974 Ford Pickup

LOCATION:
N/A

AGENCY RENUESTING:
Water/Sewer Departments

79-80 B0-8] 81-82 82-83 83-84 BEYNND
PRIORITY: () ( ) ( ) C Y ( )

departments.

PROJECT DESCRIPTION/JUSTIFICATION: Part of vehicle replacement program for all line

RECATION TO OTHER PROJECT/PLANS:

PROJECT ELEMENTS (000"s) [Prior 179-80

80-871 [87-82 [82-83 [83-84 [Revond | Total

PTanning/Desian

Land Acquisition

Construction: Labor

Construction: NonLabor

Other

6.5 6.5

TOTAL

6.5 6.5

FUNDING SOURCES (000"s) JPrior J/9-80

Current Revenues

80-8]1 |81-82 |82-33 |83-84 |Beyond Total

Enterprise Revenues

(water/sewer) 1.5 1.5 3
Bond Proceeds
Capital Reserve
Grants/Gifts/etc.
Gen. Rev. Sharing
2.0 1.5 3.5

Other

BUDGET EFFECT (000's)|Prior |79-80

80-81 |81-82 182-83 |83-84 | Bevond Total

Personnel

Oper/Main

Other

1ADDITIONAL CNMMENTS :

Recommended by Community Facilities Plan.
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Town of Carolina Beach

CAPITAL IMPROVEMENT PROJECT REQUEST

PROJECT TITLE:
Acquisition of 1977 International Backhoe

LOCATION:

N/A
AGENCY RENUESTING: 79-80 80-81 81-82 82-83 83-84 BEYNND]
Water/Sewer Department PRIORITY: () ( ) C YO )Y( )Y( )

PROJECT DESCRIPTIOM/JUSTIFICATION:

RELATION TO OTHER PROJECT/PLANS:

PROJECT ELEMENTS {000"s)[Prior J79-80 ]80-81 ]81-82 [82-83 [83-84 [Revond [ Total

PTanning/Desian

Land Acquisition

Construction: Labor

Construction: NonLabor

- Other B
11.5 § 5.45 - 16.95

TOTAL

FUNDING SOURCES _ (000"s)|Prior |79-80 |80-81 {81-82 |82-83 [83-84 |Beyond Total

Current Revenues

Enterprise Revenues

Bond Proceeds

Capital Reserve

Grants/Gifts/etc.

Gen. Rev. Sharing 5.15 5 45

Other

BUDGET EFFECT  (000's)}Prior | 79-80 |80-81 [81-82 ]82-83 |83-84 | Beyond Total
Personnel

Oper/Main

Other

ADDITIONAL COMMENTS:
Backhoe was purchased in 1977 and payments will terminate during FY 1979-1980/
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Town of Carolina Beach

CAPITAL IMPROVEMENT PROJECT RENUEST

PROJECT TITLE:
Replacement of 1974 Ford Pickup Truck

LOCATION:
N/A

AGENCY RENUESTING: 79-80 80-81 81-82 82-83 83-84 BEYNND}
Sewer Department PRIORITY: () ( )Y(C )Y ( )YC )( )

PROJECT DESCRIPTION/JUSTIFICATION: Part of vehicle replacement program for all line
departments.

RELATION TO OTHER PROJECT/PLANS:

PROJECT ELEMENTS (0007s}[Prior T79-80 180-81 |81-82 [82-83 [83-84 [Revond | Total
PTanning/Desian

Land Acquisition

Construction: Labor

Construction: NonLabor

- Other

TOTAL

FUNDING SOURCES (000"s){Prior |79-80 [80-81 {81-82 {82-83 |83-84 [Beyond Total
Current Revenues -

Enterprise Revenues
(sewer) 1.0 1.5 1.5 4

Bond Proceeds

Capital Reserve
1.5 1.5 3

Grants/Gifts/etc.

Gen. Rev. Sharing

Other

BUDGET EFFECT (000's )| Prior | 79-80 [80-81 [81-82 [82-83 |83-84 | Bevond Total
Personnel

Oper/Main

Other

ADDITIONAL CNMMENTS:
Recommended by Community Facilities Plan.
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‘CAPITAL IMPROVEMENT PROJECT REOQUEST

Town of Carolina Beach

PROJECT TITLE:

Acquisition of Four Wheel Drive Sludge Truck (1/2 - 1 ton capacity)

LOCATION:

Wastewater Treatment Plan (Dow Road)

AGENCY RENUESTING:
Sewer Department

DPIQRITY'

79-89 ?0—81 81-82 82-83 83-84 BEYNND

(

) (

) (

YO )Y o )

PROJECT DESCRIPTION/JUSTIFICATION Vehicle to be used for transport of sludge from
wastewater treatment plan to disposal site.

RELATION TO OTHER PROJECT/PLANS:

PROJECT ELEMENTS (000"s)[Prior

/9-80

80-81

82-83

83-84

Bevond

Total

Planning/Desian

81-82

Land Acquisition

Construction: Labor

Construction: NonlLabor

- Other

10

TOTAL

10

FUNDING SOURCES (000"s) |Prior

79-80

80-81

81-82

82-83

83-84

Beyond

Total

Current Revenues

Enterprise Revenues

Bond Proceeds

Capital Reserve

Grants/Gifts/etc.

Gen. Rev. Sharing

Other

BUDGET EFFECT (000's )| Prior

79-80

80-81

81-82

82-83

83-84

Bevond

Total

Personnel

Uper/Main

Uther

ADDITIONAL COMMENTS:

Price estimate current as of 2/1/79.
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CAPITAL IMPROVEMENT PROJECT RENUEST

Town of Carolina Beach

PROJECT TITLE:

Installation of 10 inch Sewer Line (6,100 feet)

LOCATION:

Lewis Road Area

AGENCY RENUESTING:
Sewer Department

PROJECT DESCRIPTION/JUSTIFICATION:
service delivery in Highway 421/Lewis Road area.

PRINRITY: (

) (

/9-80 80-8} ?1-8§ ?2-83 83-84 BEYONDW

) (

Construction of sewer collection line will complete

RELATION TO OTHER PROJECT/PLANS: Initial recommendation of ‘New Hanover - Carolina-
Kure Beach 201 Facilities Plan,

PROJECT ELEMENTS {000's)

rior

79-80

80-81

81-82

'82-83

83-84

Revond

Total

Planning/Desian

Land Acquisition

Construction: Labor

21

Construction: NonLabor

39

- Other

TNTAL

60

FUNDING_SOURCES

(000"s)

Prior

/9-80

80-81

81-82

82-83

83-84

Beyond

Current Revenues

Total

Enterprise Revenues

Bond Proceeds

Capital Reserve

Grants/Gifts/etc.

Gen. Rev. Sharing

Other

BUDGET EFFECT

(000's

Prior

79-80

80-81

81-82

82-83

83-84

Bevond

Total

Personnel

Oper/Main

Other

ADDITIONAL CNMMENTS:

Price estimate current as of 2/1/79.
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Town of Carolina Beach

CAPITAL IMPROVEMENT PROJECT RENUEST

PROJECT TITLE:

Acquisition of Dumpster

LOCATION:
N/A

AGENCY RENUESTING:

Sanitation Department

PRINRIT

79-80 80-81 81-BZ 82-83 B3-84 BLYNND
v: (Y )yco Yo yo )yco )

—

PROJECT DESCRIPTION/JUSTIFICATION:
replacement schedule.

RECATION TO OTHER PROJECT/PLANS:

‘Replacement of 1974 GMC Sumpster accordina to

PROJECT ELEMENTS (000's)

Prior

/9-80

80-81

81-82

'82-83 [83-84 |Bevond [ .Total

Planning/Destan

Land Acquisition

Construction: Labor

Construction: NonLabor

Other

60

60

TOTAL

60

60

FUNDING SOURCES (000's)

Prior

79-80

80-81

81-82

7-83 [83-84 |Beyond | Total

Current Revenues

Enterprise Revenues

Bond Proceeds

Capital Reserve

20

20

20

60

Grants/Gifts/etc.

Gen. Rev. Sharing

Other

BUDGET EFFECT (000's

Prior

79-80

80-81

81-82

82-83 }183-84 | Bevond Total

Personnei

Oper/Main

Other

ADDITIONAL COMMENTS:

Reduction of operations/maintenance costs.
and those proceeds used to complete purchase of replacement.

Existing dumpster would be sold
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Town of Carolina Beach

CAPITAL IMPROVEMENT PROJECT REQUEST

PROJECT TITLE:
Acquisition of 30 cubic yard Packer

LOCATION:
N/A

AGENCY RENUESTING: 79-80 80-81 81-82 82-83 83-84 BEYNND|
Sanitation Department . PREORITY: () ( ) C )Y (C )YC ) ( )

PROJECT DESCRIPTION/JUSTIFICATION: Replacement of 1973 International Refuse Packer,
according to replacement schedule. .

RELATION TO OTHER PROJECT/PLANS:

PROJECT ELEMENTS (000's}[Prior }79-80 180-81 |871-82 |82-83 [83-84 [Bevond Total
Planning/Desian

65 65
Land Acquisition
Construction: Labor
Construction: NonLabor
- Other
TOTAL
65 65

FUNDING SOURCES (000"s)|[Prior |/79-80 |[80-81 |81-82 |82-83 [83-84 ]|Beyond Total
Current Revenues .

Enterprise Revenues

Bond Proceeds

Capital Reserve
16.250 | 16.250416.250 }16.250]. 65

Grants/Gifts/etc.

Gen. Rev. Sharing

Other

BUDGET EFFECT (000's)|Prior ]} 79-80 |80-81 [81-82 |82-83 |83-84 | Bevond Total
Personnel

Oper/Main '

Other

ADDITIONAL CNMMENTS:

Reduction of operations/maintenance costs. Existing packer would be sold
and those proceeds used to complete purchase of replacement.
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Town of Carolina Beach

CAPITAL IMPROVEMENT PROJECT REOUEST

PROJECT TITLE:
Acquisition of 15 cubic yard Packer

LOCATION:
N/A

AGENCY RENUESTING: 79-80 80-81 81-82 82-83 83-84 BEYNND
Sanitation Department PRIORITY: ( ) ( )Y (C )YC )Y (C )C )

PROJECT DESCRIPTION/JUSTIFICATION: Rep]acemenﬁ of 1974 Ford Packer.

RELATION TO OTHER PROJECT/PLANS:

PROJECT ELEMENTS (000"s)fPrior 179-80 180-81 [8T-82 |82-83 [83-84 [Revond | .Total
Planning/Desian

Land Acquisition

Construction: Labor

Construction: NonLabor

- Qther
50 50

50 50

FUNDING SOURCES (000's}}Prior [79-80 |80-8T |81-82 [82-83 [83-84 |Beyond Total
Current Revenues

TOTAL

Enterprise Revenues

Bond Proceeds

] R
Capital Reserve 10 20 20 50

Grants/Gifts/etc.

Gen. Rev. Sharing

Other

BUDGET EFFECT (000's)}Prior | 79-80 |80-81 |81-82 [82-83 {83-84 |Beyond Total
Personnel

Oper/Main

Uther

ADDITIONAL CNMMENTS:

Reduction of operations/maintenance costs. Existing packer would be sold and
and those proceeds used to complete purchase of replacement.

e
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Town of Carolina Beach

CAPITAL IMPROVEMENT PROJECT RENUEST

PROJECT TITLE:

Acquisition of new Front-End Loader

LOCATION:
Land - Fill

AGENCY RENUESTING:

Sanitation Department

PRIORITY: () ( )YC )Y(C )Y(C )(C )

79-80 80-81 81-82 82-83 83-84 BEYOND

RELATTION TO OTHER PROJECT/PLANS:

PROJECT DESCRIPTION/JUSTIFICATION: Replacement of 1974 caterpillar Front-End Loader.

PROJECT ELEMENTS (0007s)

Prior

79-80

80-81

81-82

'82-83 [83-84 [Revond | Total

PTanning/Desian

Land Acquisition

Construction: Labor

Construction: NonlLabor

Other

TOTAL

25

25

FUNDING SOURCES (000°s)

Prior

79-80

80-81

81-82

82-83 [83-84 [Beyond Total

Current Revenues

12.5

12,5

Enterprise Revenues

Bond Proceeds

Capital Reserve

Grants/Gifts/etc.

Gen. Rev. Sharing

12.5

12.5

Other

BUDGET EFFECT (000's)

Prior

79-80

80-81

81-82

82-83 |83-84 |Bevond Total

Personnel

Uper/Main

Other

ADDITIONAL CNOMMENTS:

Reduction of operations/maintenance costs,
be surplused and those proceeds used to complete purchase of replacement.

Existing front-end loader would
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Town of Carolina Beach

CAPITAL IMPROVEMENT PROJECT REOQUEST

PROJECT TITLE:
Acquisition of one-half ton Pickup Truck

LOCATION:
N/A

AGENCY RENUESTING: 79-80 80-81 81-82 82-83 83-84 BEYN
Sanitation Department , PRIORITY: () (C )Y (C )Y(C )Y (O )Y( )

PROJECT DESCRIPTION/JUSTIFICATION: part of vehicle replacement program for all line
departments.

RELATION TO OTHER PROJECT/PLANS:

PROJECT ELEMENTS (000's)[Prior ]79-80 180-81 |81-82 |82-83 [83-84 [Revond Total
Planning/Desian

Land Acquisition

Construction: Labor

Construction: NonLabor

- Other

TOTAL

FUNDING SOURCES {000 s ) |Prior |79-80 |80-87 |81-82 |82-83 [83-84 |Beyond Total
Current Revenues

Enterprise Revenues

Bond Proceeds

Capital Reserve

Grants/Gifts/etc.

Gen. Rev. Sharing

Other

BUDGET EFFECT (000's)iPrior | 79-80 [80-81 |81-82 [82-83 |83-84 |Bevond Total
Personnel

Uper/Main
Other

|ADDITIONAL CNMMENTS:

Recommended by Community Facilities Plan.
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Town of Carolina Beach

CAPITAL IMPROVEMENT PROJECT RENUEST

PROJECT TITLE:
Acquisition of 1977 Ford Vac-All

LOCATION:

N/A
AGENCY RENUESTING: 79-80 00-81 B1-82 82-83 83-84 BEYOND)
Public Works , PRIRITY: () ( ) C )C )( )(C )

PROJECT DESCRIPTION/JUSTIFICATION: Continuation of payments or existing equipment
according to established estimates

RELATION TO OTHER PROJECT/PLANS:

PROJECT ELEMENTS (000's)[Prior [79-80 180-81 |81-82 }'82-83 |83-84 [Revond Total

Planning/Desian

Land Acquisition

Construction: Labor

Construction: NonLabor

ther
VAC ALL 25.122125.892 I21.893 $72.907
TOTAL
$72.907
FUNDING SOURCES (000's)|Prior |79-80 |80-81 {81-82 |82-83 }83-84 |Beyond Total

Current Revenues ,
25.122125,892 |21.893 $72.907

Enterprise Revenues

Bond Proceeds

Capital Reserve

Grants/Gifts/etc.

Gen. Rev. Sharing

Other

BUDGET EFFECT (000's Prior |79-80_|80-81 |81-82 [82-83 83-84 | Bevond Total

Personnel

Oper/Main

Other

ADDITIONAL COMMENTS:

Continued reduction in operations/maintenance costs for storm drainage
maintenance -and continued maintenance of streets and other public facilities.
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Town of Carolina Beach

CAPITAL IMPROVEMENT PROJECT RENUEST

PROJECT TITLE:
Acquisition of 2 1/2 ton Dumptruck

LOCATION:
N/A

AGENCY RENUESTING: i 79-80 80-81 81-82 82-83 83-84 BEY
Public Works PRIRITY: () ( ) C )Y )Y ( )(C )

PROJECT DESCRIPTION/JUSTIFICATION: Replacement of 1974 Ford Dumptruck

RELATION TO OTHER PROJECT/PLANS:

PROJECT ELEMENTS (000"s)[Prior J79-80 180-8T J8T1-82 J82-83 [83-84 [Revond [ Total

PTanning/Desian

Land Acquisition

Construction: Labor

Construction: NonLabor

- Other
13 13

TOTAL
13 13

FUNDING SOURCES (000's) [Prior |79-80 |80-81 {81-82 [82-83 [83-84 |Beyond Total

Current Revenues

Enterprise Revenues

Bond Proceeds

Capital Reserve
P 3.250 |3.250 { 3.250 | 3.250 13

Grants/Gifts/etc.

Gen. Rev. Sharing

Other

BUDGET EFFECT (000's )] Prior |79-80 |80-81 |81-82 |82-83 |83-84 | Beyond Total

Personnel

Oper/Main

Other

ADDITIONAL COMMENTS:

Recommended by Community Facilities Plan.
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Town of Carolina Beach

CAPITAL IMPROVEMENT PROJECT REAUEST

PRNOJECT TITLE:

Acquisition of Tractor and Bushhog

LOCATION:
N/A

AGENCY RENUESTING:
Public Works/Sanitation

PRINRITY: ( )Y ( )Y C YC Y(C )Y(C )

79-80 80-81 87-82 82-83 33-84 BEYNND

PROJECT DESCRIPTION/JUSTIFICATION: Replacement of 1975 International Tractor and Bushhog

RECATION TO OTHER PROJECT/PLANS:

PROJECT ELEMENTS (000's)

Prior

/9-80

80-81

87-82 [82-83 183-84 ]Revond Total

PTanning/Desian

Land Acquisition

Construction: Labor

Construction: NonlLabor

Other

TNTAL

FUNDING_SOURCES

(000°s)

Prior

/9-80

80-81

81-82

Current Revenues

82-83 [83-84 |Beyond Total

Enterprise Revenues

Bond Proceeds

Capital Reserve

Grants/Gifts/etc.

Gen. Rev. Sharing

ther
?Powe]] Bill)

BUDGET EFFECT

{000's

Prior

79-80

80-81

81-82

82-83 }183-84 | Bevond Total

Personneli

Oper/Main

Uther

ADDITIONAL COMMENTS:

Recommended by Community Facilities Plan,
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CAPITAL IMPROVEMENT PROJECT RENUEST

Town of Carolina Beach

PROJECT TITLE:

“Acquisition of new Backhoe

LOCATION:
N/A

AGENCY RENUESTING:
Public Works

PRINRITY:

79-80 80-8} ?1—8 82-

(

) (

) (

B3-8% BEY
YO ) (

)

PROJECT DESCRIPTION/JUSTIFICATION: Replacement of 1973 John Deere Backhoe. Addition
of operational backhoe. will aid Town in performing more inhouse services.

RELATION TO OTHER PROJECT/PLANS:

PROJECT ELEMENTS (000's)

Prior

79-80 180-81 ]81-82

'82-83

83-84

Revond

.Total

Planning/Desian

Land Acquisition

Construction: Labor

Construction: NonlLabor

- Other

TOTAL

23

23

FUNDING SOURCES (000's)

Prior

/9-80 }80-8T |81-82

82-83

83-84

Beyon

Total

Current Revenues

Enterprise Revenues

Bond Proceeds

Capital Reserve

11

Grants/Gifts/etc.

Gen. Rev. Sharing

12

Other

BUDGET EFFECT (000's)

Prior

79-80 [80-81 |81-82

82-83

83-84

Bevond

Total

Personnel

Oper/Main

Other

ADDITIONAL COMMENTS:

Recommended by Community Facilities Plan.
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Town of Carolina Beach

CAPITAL IMPROVEMENT PROJECT REOUEST

PROJECT TITLE:
Acquisition of 2 1/2 ton Dumptruck

LOCATION:
N/A

AGENCY RENUESTING: 79-80 80-81 81-82 82-83 83-84 BEYNND]
Public Works/Sanitation Department |PRIORITY: () ( ) ( ) ( ) ( )

PROJECT DESCRIPTION/JUSTIFICATION: Replacement of 1975 Dodge Dumptruck

RELATION TO OTHER PROJECT/PLANS:

PROJECT ELEMENTS (0007s)[Prior |79-80 180-81 |87-82 182-83 [83-84 [Revond Total
PTanning/Desian

Land Acquisition

Construction: Labor

Construction: NonLabor

- Other
13 13

TNTAL

FUNDING SOURCES {000"s)}{Prior |79-80 |80-81 [8T-82 [82-83 [83-84 |Beyond Total
Current Revenues

Enterprise Revenues

Bond Proceeds

Capital Reserve

Grants/Gifts/etc.

Gen. Rev. Sharing
6.5 6.5 13

Other

BUDGET EFFECT (000's){Prior |79-80 |80-81 |81-82 |82-83 [83-84 |Bevond Total
Personnel _

Oper/Main

Uther

ADDITIONAL COMMENTS:

Recommended by Community Facilities Plan.
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CAPITAL IMPROVEMENT PROJECT RENUEST

Town of Carolina Beach

~ |PROJECT TITLE:
Acquisition of new Motor Grader

LOCATION:
N/A

AGENCY RENUESTING:

Public Works/Sanitation Department |PRIORITY:

) (

) (

79-8? ?0-81 81-82 82-83 83-84 BE

)

Y

)

PROJECT DESCRIPTION/JUSTIFICATION: Replacement of 1972 Galion Motor Grader

RELATION TO OTHER PROJECT/PLANS:

PROJECT ELEMENTS (000°'s

rior

79-80 180-81 |81-82 ['82-83

83-84

Revond

Total

Planning/Desian

Land Acquisition

Construction: Labor

Construction: NonLabor

- Other

25

25

TOTAL

FUNDING SOURCES (000's)

Prior

79-80 |80-81 |81-82 }82-83

3-84

Beyand

Total

Current Revenues

Enterprise Revenues

Bond Proceeds

Capital Reserve

12

Grants/Gifts/etc.

Gen. Rev. Sharing

13

Other

BUDGET EFFECT {000's

Prior

79-80 {80-81 [81-82 [82-83

83-84

Bevond

Total

Personnel

Oper/Main

Other

ADDITIONAL COMMENTS:

Recommended by Community Facilities Plan,
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Town of Carolina Beach

CAPITAL IMPROVEMENT PROJECT RENUEST

PROJECT TITLE:

Construction of Storage/Office Building (Public Works)

LOCATION:

Public Works Shop (Dow Road)

AGENCY RENUESTING:

Public Works/Water/Sewer

PRINRITY:

79-80 80-8] 81-8? ?2¥83 33-84 BEYNND.

( YO )(

Y ) )

PROJECT DESCRIPTION/JUSTIFICATION:

Construction of storage/office building for public
works, water, sewer, and other departments to protect existino and future
equipment and provide additional space in original building for maintenance.

RELATION TO OTHER PROJECT/PLANS:

PROJECT ELEMENTS (000"s}]Prior T79-80 180-81 [81-82 [82-83 [83-84 |Revond Total
Pilanning/Desian
Land Acquisition
Construction: Labor
12.5 12.5
Construction: NonLabor
22.5 22.5
Other
TOTAL
35 35
FUNDING SOURCES (000's)|}Prior |79-80 [80-81 |81-82 |52-83 [83-84 |Beyond Total
Current Revenues
20 20
Enterprise Revenues
(water/sewer) 10 10
Bond Proceeds
Capital Reserve
Grants/Gifts/etc.
Gen. Rev. Sharing
5 5
Other
BUDGET EFFECT {000's){Prior |79-80 ]|80-81 {81-82 |82-83 [83-84 |Bevond Total
‘Personnel
Uper/Main
Other

ADDITIONAL CNMMENTS:

Recommended by Community Facilities Plan.
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CAPITAL IMPROVEMENT PROJECT REQUEST

Town of Carolina Beach

PROJECT TITLE:

Replacement of 1976 Pontiac - 6 passenger Car

|LOCATION:
N/A

AGENCY RENUESTING:
Public Works

PRINRITY:

79-8? ?0-81 81-82 82-83 83-84 BE

(

) (

) (

) (

Y

)

PROJECT DESCRIPTION/JUSTIFICATION:

RELATION TO OTHER PROJECT/PLANS:

PROJECT ELEMENTS (000's)

Prior

/9-80

80-81

81-82

'82-83

83-84

Revond

Jotal

Planning/Desian

Land. Acquisition

Construction: Labor

Construction: NonLabor

- Other

TOTAL

|FUNDING SOURCES T0007s)

Prior

79-80

80-81

81-82

82-83

83-84

Beyond

Total

Current Revgnues

Enterprise Revenues

Bond Proceeds

Capital Reserve

Grants/Gifts/etc.

Gen. Rev. Sharing

Other

BUDGET EFFECT (000's

Prior

79-80

80-81

81-82

82-83

83-84

Bevond

Total

Personnel

Uper/Main

Uther

ADDITIONAL CNMMENTS:

Recommended-by Community Facilities Plan.
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Town of Carolina Beach

CAPITAL IMPROVEMENT PROJECT RENUEST

PROJECT TITLE:

Installation of Drainage Improvements

LOCATION:

Northern Extention, C.B.D. and others

AGENCY RENUESTING:
Public Works

lorrorITY: (

) (

) (

79-80 80-8}4?1-82 82-83 83-84 BEYNND

) (

) {

PROJECT DESCRIPTION/JUSTIFICATION:

plans and resources to perform drainage works

Preparation of comprehensive drainage study with

RELATION TO OTHER PROJECT/PLANS:

PROJECT ELEMENTS (000"s)[Prior J79-80 J80-81 |81-82

|82-83

83-84

Revond

Total

Planning/Desian

20,000

Land Acquisition

Construction: Labor

60,000

Construction: NonlLabor

20,000

Other

TNTAL

100,000

FUNDING SOURCES (000's){Prior |79-80 |80-81 [81-82

82-83

83-84

Beyond

Current Revenues

Total

Enterprise Revenues

Bond Proceeds

Capital Reserve

Grants/Gifts/etc.

Gen. Rev. Sharing

Other

BUDGET EFFECT (000's)|Prior |79-80 }80-81 |81-82

82-83

83-84

Bevond

Total

Personnel

Uper/Main

Other

ADDITIONAL COMMENTS: ppicos are initial estimates.

Recommended by Community Facilities Plan.
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Towh of Carolina Beach

CAPITAL IMPROVEMENT PROJECT RENUEST

PROJECT TITLE:

Acquisition of Tractor/Mower

LOCATION:
N/A

AGENCY RENUESTING:

Recreation Department

PRIORITY:

Z9—89 ?0-8; ?TFBZ 82-83 83-84 BE

) (

) (

Y

)

PROJECT DESCRIPTION/JUSTIFICATION:

Acquisition of Tractor/Mower for Recreation Department
to maintain grounds, etc. & eliminate usage of hand equipment for mowina, etc.

RELATION TO OTHER PROJECT/PLANS:

PROJECT ELEMENTS (000's)

Prior

/9-80 ]80-81 [81-82 182-83 [83-84

Bevond

Total

Planning/Desian

6

Land Acquisition

Construction: Labor

Construction: NonLabor

- Other

TOTAL

FUNDING SOURCES _(000'"s)

Prior

/9-80 ]80-81 |81-82 [82-83 [83-84

Beyond

Total

Current Revenues

Enterprise Revenues

Bond Proceeds

Capital Reserve

Grants/Gifts/etc.

Gen. Rev. Sharing

Other

- |BUDGET EFFECT (000"s

Prior

79-80 |80-81 [81-82 |82-83 {83-84

Bevond

Total

Personnel

Oper/Main

Other

ADDITIONAL CNMMENTS:

Recommended by Community Facilities Plan,
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Town of Carolina Beach

CAPITAL IMPROVEMENT PROJECT REOUEST

PROJECT TITLE:
Construction of Multi-Purpose Center & Acquisition of Land (6.43 acres)

LOCATION:
Dow Road Park

AGENCY RENUESTING: 79-80 80-81 81-82 82-83 83-84 BEYOND]
Recreation Department PRIORITY: ( ) ( )YC YyC )Y(C )Y(C )

PROJECT DESCRIPTION/JUSTIFICATION: completion of facility will yield recreational

opportunities not now available and th-ught to be necessary for continued
recreation,
RELATION TO OTHER PROJECT/PLANS:

PROJECT ELEMENTS (000"s)JPrior ]79-80 180-81 [|81-82 182-83 [83-84 |Revond | Total

PTanning/Desian
70.
Land Acquisition
50.
Construction: Labor
188
Construction: NonLabor
392,
- Other
50.
TNTAL
750

FUNDING SOURCES (000's)|Prior J79-80 }80-81 {81-82 |382-83 [83-84 |Beyond Total
Current Revenues .

25
Enterprise Revenues
Bond Proceeds
700
Capital Reserve
Grants/Gifts/etc. 25
Gen. Rev. Sharing

Other

BUDGET EFFECT (000's )| Prior | 79-80 [80-81 [81-82 |82-83 |83-84 | Beyond Total
‘Personnel

-~ Oper/Main
Other

ADDITIONAL COMMENTS: ] )
Land purchase to be accomplished through HCRS 50% grant. Construction

of complex can be financed through Bond proceeds. Recommended that County and

Kure Beach participation be solicited for financing.
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Town of Carolina Beach

CAPITAL IMPROVEMENT PROJECT RENUEST

_{PRNJECT TITLE:
1 Construction of 2nd floor (partial) of Town Hall

LOCATION:

Canal Drive
AGENCY RENUESTING: 79-.80 80-87 81-82 82-83 83-84 BEY
Administration _ PRIODRITY: ( ) (C )YC )YC )Y(C Y (C )

PROJECT DESCRIPTION/JUSTIFICATION: Will allow for expansion room for departments and
record storage space.

RELATION TO OTHER PROJECT/PLANS:

;_lllIL__lll‘...l%%l__JlllL__l‘ll '.-..

PROJECT ELEMENTS (000's)[Prior ]79-80 J80-81 [871-82 [82-83 183-84 [Bevond ] Total
Planning/Desian

‘Land Acquisition

Construction: Labor

37.5
Construction: NonLabor
37.5
- Other
25
TNTAL
100

FUNDING SOURCES (000's)}Prior |79-80 |80-81 |81-82 |B82-83 |83-84 Beyond Total
Current Revenues

Enterprise Revenues

Bond Proceeds

Capital Reserve

Grants/Gifts/etc.

Gen. Rev. Sharing

Other

BUDGET EFFECT  (000's){Prior | 79-80 [80-81 [81-82 }82-83 |83-84 |Bevond Total
- Personnel _ | '

~ Oper/Main
Other

ADDITIONAL COMMENTS:

Recommended .-by Community Facilities Plan.
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Town of Carolina Beach

CAPITAL IMPROVEMENT PROJECT REQUEST

PROJECT TITLE:
Acquisition of Building Inspection Vehicles

LOCATION:
N/A

AGENCY RENUESTING: - 79-80 80-81 81-82 82-83 83-84 BEYNND
Building Inspection PRIORITY: ( )Y C )Y C )Y (C )Y(C ) ( )

PROJECT DESCRIPTION/JUSTIFICATION: Replacement of 1972 Plymouth with either small pick-up
truck or small station wagon.

RELATION TO OTHER PROJECT/PLANS:

PROJECT ELEMENTS (000"s)JPrior [79-80 180-81 |81-82 |82-83 |83-84 [Revond | Total
Planning/Desian

Land Acquisition

Construction: Labor

Construction: NonLabor

Other

TOTAL

FUNDING SOURCES (000's)}Prior |/79-80 [80-81 {81-82 [82-83 [83-84 |Beyond Total
Current Revenues :

Enterprise Revenues

Bond Proceeds

Capital Reserve

Grants/Gifts/etc.

Gen. Rev. Sharing

Other

BUDGET EFFECT (000's){Prior | 79-80 |80-81 |81-82 |82-83 |83-84 | Bevond Total

Personnel

Oper/Main

Other

ADDITIONAL COMMENTS:

Recommended by Community Facilities Plan.
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CAPITAL IMPROVEMENT PROJECT REOQUEST

Town of Carolina Beach

|PROJECT TITLE:

Renovation/Repair of Bulkhead (South side)

LOCATION:

Marina side of King Street

AGENCY RENUESTING:
Marina

PRINRITY:

79-80 80-81 81-82 82-83 83-84 BrY

(

) (

) (

) (

) (

) (

)

PROJECT DESCRIPTION/JUSTIFICATION: Replacement of structural supports for pier and bulk

hea

RELATION TO OTHER PROJECT/PLANS:

PROJECT ELEMENTS (000's)

Prior

79-80 180-81 [81-82

‘82-83

83-84

Revond

Total

Planning/Desian

Land Acquisition

Construction: Labor

1.5

1.5

Construction: NonLabor

Other

TOTAL

2.5

FUNDING SOURCES (000's)

Prior

80-81 (81-82

82-83

83-84

Beyond

Total

Current Revenues

Enterprise Revenues
(Marina

2.5

Bond Proceeds

Capital Reserve

Grants/Gifts/etc.

Gen. Rev. Sharing

Other

BUDGET EFFECT (000's

Prior

79-80 [80-81 181-82

82-83

83-84

Bevond

Total

Personnel

Uper/Main

Other

ADDITIONAL COMMENTS:

Recommended by Community Facilities Plan.
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Town of Carolina Beach

CAPITAL IMPROVEMENT PROJECT REAUEST

PROJECT TITLE:
Completion of Berm/Beach Erosion Control Project

LOCATION:
Beach Strand, Carolina Beach

AGENCY RENUESTING: 79-80 80-81 81-82 82-83 83-84 BEYNND
Town of Carolina Beach PRIORITY: ( ) ( ) C )Y ( )Y )(

PROJECT DESCRIPTION/JUSTIFICATION:  Project, when completed, will help to prevent further
erosion of beach front.

RELATION TO OTHER PROJECT/PLANS:

PROJECT ELEMENTS (000's ) [Prior [79-80 180-81 |81-82 [82-83 |83-84 [Revond | Total

PTanning/Desian

Land Acquisition

Construction: Labor

Construction: NonLabor

Other

TOTAL
9300. -

FUNDING SOURCES ~ (000's) [Prior |79-80 [80-81 {81-82 |82-83 [83-84 |Beyond Total

Current Revenues

Enterprise Revenues

Bond Proceeds

Capital Reserve

Grants/Gifts/etc.

Gen. Rev. Sharing

Other

BUDGET EFFECT (000's){Prior |79-80 |80-81 |81-82 ]82-83 |83-84 ]| Bevond Total

Personnel

Oper/Main

Other

ADDITIONAL COMMENTS:
$5,781,510 (Federal Share + $2,646,367 (State Share + $529,261.50 (County Share) +
$352,861.50 (Carolina Beach) = $9,310,000 (TOTAL Project Cost)

Estimates current as of October, 1979,
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Town of Carolina Beach

CAPITAL IMPROVEMENT PROJECT RENUEST

PROJECT TITLE:

Renovation/Repair of Bulkhead (East side)

LOCATION:

Marina side of Canal Drive

AGENCY RENUESTING:

Marina/Public Works

PRINRITY:

79-80 80-81 81-82 82-83 33-84 BEY
()YcH)yoryo )y ryo )

Canal Drive

PROJECT DESCRIPTION/JUSTIFICATION: Maintenance of Bulkhead to prevent further decay and
widening of Canal Drive and replacement of utility lines along that portion of

RELATION TO OTHER PROJECT/PLANS:

PROJECT ELEMENTS (000's)

Prior

79-80

80-81

81-82

'82-83 [83-84 [Revond Total

Planning/Desian

Land Acquisition

Construction: Labor

Construction: NonLabor

- Other

TNTAL

FUNDING SOURCES (000's)

Prior

80-81

81-82

62-83 [83-84 }Beyond Total

Current Revenues

Enterprise Revenues
(Marina

Bond Proceeds

Capital Reserve

Grants/Gifts/etc.

Gen. Rev. Sharing

Other

BUDGET EFFECT (000's

Prior

79-80

80-81

81-82

82-83 |83-84 | Bevond Total

Personnel

Oper/Main

Other

ADDITIONAL COMMENTS:

Recommended by Community Facilities Plan.

86

5 NP 5 S S S P S [P g S O St .. A S s



SUMMARY

The preceeding budget summarizes the town's status and ability to provide
those necessary capital improvements in the future. Both high and Tower
priority items are included in the budget, however, as time progresses
and situations change, priorities change as a result of changing policy
or other additional variables. Along with these changing situation, the
budget should be updated annually along with preparation of the annual
budget ordinance to keep the capital improvement budget in tune with the
needs of the community. Along this line, it will be necessary from year
to year to change priorities, eliminate or add projects to the CIP that
reflect the needs and wants of Carolina Beach. To aid in the annual up-
date of this document, see the attached appendix for the schedule of
events necessary for revising the CIP from year to year.

Priority System

Along with any economically supported operation, decisions regarding needs
and the resources to satisfy those needs must be made for the continued
health of an organization. A town is no exception to this rule and pro-
bably is one of of the most improtant organizations that must operate
soundly and wisely in regard to the provision of its products and servi;es,
because if it fails, there is no one else to perform in its place.
Everyday municipal officials must weigh the needs and resources of its
people, facilities and other factors to meet the challenge gives them by
their elective office. In keeping with sound management practices,
priorities have to be established in order to meet these challenges in a
wise manner. Such a systém of priorities was utilized to arrive af the
recommendations enumerated in this report and it is proper that such a
system be exhibited so that the town can better see where its priorities
1ie.
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Enumerated below is the priority criteria that was used to set the prior-

ities utilized in this report.

As you can see, seven distinct variables

were used and were weighted with a value of one (1), three (3), or five (5)

illustrating that the higher weighting value associated with a project in

relation to the seven variables represent increasing importance for the pro-

ject to be funded.

PRIORITY CRITERIA GUIDE

Criterion 5 3 1
Protection of Life/

Property Good Moderate Minor
Replacement of Obsolete

Facilities Good Moderate Poor
Reduction of Operating

Costs Good Moderate Minor
Consistent with Community Fully Needs special

Goals Consistent consideration Not consistent
Enhancement of Community

Appearance Good Moderate Minor
Cost/Benefit Good Moderate Poor
Community Support Immediate Capable in’ Capable in

Capability Near Future Distant Future

Using this priortiy rating system or some other surrogate form, these de-

cisions that are made are given validity and justification in light of ever-

present competition for resources.



A further exemplary use of the Priority Criteria Guide is illustrated in

the following priority worksheet example:
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Municipal Building | | 5 3 3 3 1 1 17
Swimming Pool 1 1 3 3 5 1 15
Park Development 1 3 1 3 9 3 3 19
Sewer Extension 1 1 3 3 3 5 3 18
Fire Truck 5 5 3 5 1 3 3 25

From using the example above, it can be noticed that total priority points
would change over time as situations change. For example, a project may
receive a low rating because it had not been included in the facilities
plan. Later, if the project were to be included in the facilities plan

and appropriate financing available, a higher rating would be used,
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APPENDIX

Procedure for Annual Update of Capital Improvement Program/Budget

COMPLETION

STEP SPECIFIC ACTIVITIES DATE

Approval of Capital Improvement
Program. July 1
- Modify & adopt a plan for
soliciting and using of CIP
funds.
- Completion of Capital Improve-
ments program.

Distribute CIP to department to
guide in spending. July 15

1 Prepare annual CIP evaluation. Dec. 31
- For prior fiscal year(s),
compare with actual capital
improvement spending.
- Prepare recommended revision
in CIP process.
- Prepare suggestions for up-
dating next CIP.

2 Notify officials that CIP update
will begin. Jan. 5
3 Conduct CIP review. Jan. 19

- Review CIP schedules.

- Survey objectives of previous
CIP.

- Evaluate previous CIP.

- Solicit new revised capital
improvement requests.

4 Identify capital improvement needs. March 15
- Consult facilities plan.
- Solicit suggestions from
officials, personnel, state
officials, planning documents,
constituents, etc.
- Prepare formal project re-
quests for anticipated pro-
jects for 5 year period.

5 Compile preliminary "project
Tist" March 22
6 Disseminate list through March 26
- Memos, advertising, press
releases.

- Public hearings.
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RESPONSIBLE
_AUTHORTTY _

Town Council

Manager

Manager & Depart-
ment Heads

Manager

Manager & Depart-
ment Heads

Manager & Depart-
ment Heads

Manager

Manager



STEP

10

11

12

13
14

SPECIFIC ACTIVITIES

Hold hearing on 1ist.
- Identify projects to be
added/deleted/altered
- Solicit preliminary discus-
sion of priorities.

Revise "preliminary list"
- In light of recommendations
received.

Generate preliminary "priorties”.

- Rate each project by appro-
priate criteria

Develop revenue forecasts.

Develop "project priorities".

- Using revenue forecasts and
preliminary priorities.
Submit preliminary Capital Im-

provements Program.

Approval of CIP

Begin for next update with Step
1.
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COMPLETION

DATE

April 8

April 15

April 22

April 30

May 22

June 1

July 1

RESPONSIBLE
AUTHORITY

Town Council

Manager

Manager

Finance Director &
Manager

Manager and Depart-
ment Heads
Manager

Town Council
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CAROLINA BEACH

N NORTH CAROLINA

PUBLIC FACILITIES
s Wells (1,2,4,5,6,7)
0 Water Works & Well (3)

e _ 9 Pumping Stations

*  Waste Treatment Plant

City Hall
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